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Pirton Hill Primory School

At Pirton Hill Primory school we believe in ochievemerﬁ, ambition and progress for all children.

We aim to meet the needs of individual children ’rhrough high|y effective Jreochir\g and |eorning and to provide
children with a fun and enriching curriculum.
We p|c|ce an emphosis on eor|y identification of needs ’rhrough supporﬂve and prevenfofive erroJregies which

reduce barriers to |eorning.

We work in a flexible way to c|eve|op effective por’rnerships with children and their poren’rs/corers, the
SENDCO, speciohsf Jreclchirwg staff both within the school and externdl professiono|s such as speech and
language therapists, occupational therapists and child and adolescent hedlth services (CAMHS) to ensure that the

SChOO' can meet @ brood range Of Sp@CiCI' educoﬂon0| needs.

We undertake a rigorous system of monitoring children’s progress, supporting academic achievement and persono|
achievement by aiming to remove barriers to |eorning and use a wide range of sfrategies to foster a culture of

|ife|ong |eorning and independen’r |iving skills for all children.
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|. How does the school iden’rify and organise suppor’r for children with speciol educational needs?

® Our SENDCO oversees the provision of any child requiring additional support across the school.

o All children’s well- being and progress is monitored corefu“y by their class teacher and Jrhrough Pupi| Progress
meetings with either the Depu’ry Head teacher, Head Teacher, Assistant Head teachers or the SENDCO. Some
children are monitored week|y during our school’s posforo| support tfeam meeting.

o If we have any concerns about your child we will talk to you and gain your permission fo arrange an observation by the
SENDCo. The SENDCo will then arrange a meeting or phone call to discuss this observation with you.

o If you have any concerns about your child then p|eose contact your child’s Class Teacher or the SENDCO to arrange a
meeting as soon as possib|e. This will help us fo imp|emenT support and start to address your concerns.

o We pride ourselves on bui|c|ing positive re|oTionships with parents. We are open and honest with parents and hope Jrhey
are able to be the same with us.

o I[f your child requires additional support Jrhey will be p|oced on the Specio| Educational Needs Regisfer so their
needs can be met. We will not do this without written consent from you. Your child’s Class Teacher will discuss
their concerns with you before this hoppens and we will trial strategies before this hoppens.

® Some children will require short term interventions and others may require adult support as necessary. We aim to support
children as individuals to ensure that dll support and interventions are persono|ised to your child’s needs.

e With your consent, we may require additional advice from outside agencies o gain a clearer picture of your child’s
difficulties and how we can best support them- this includes professionals such as an educational psychologist, the SENS

team (special educational needs service), speech and language team, the autism team or SEMH (social, emotional and mental
health support team).
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. Who are the key peop|e in the school available to discuss porenfchorers concerns about their

child’s difficulties?

o We offer an open—door po|icy where you are welcome to make an appointment to meet with either the Class
Teacher or the SENDCO to discuss your child’s needs and progress. This can be done via the school of fice or by
sending a WEDUC message to the desired member of staff.

o We can offer advice and proc’rico| ways that you can he|p your child at home. For this support, our Pastoral Worker
(T Burton) is a useful contact.

o We believe that your child’s education should be a por’mership between parents and teachers, therefore we will
communicate with you regu|c|r|y, especio||y it your child has comp|e>< needs.

e Some children may have a home/school link book which enables parents and teachers to share comments and respond to
each other. We encourage parents to check WEDUC regu|0r|y for important messages or updo’res from the school.

o The Pastoral Worker also offers supporT for poren‘rs, inc|uding concerns about their child’s well- being.

Mr G Booth Headteacher

Mrs C Ellis Deputy Headteacher and DSL (designated safeguarding lead)
Miss T Burton Pastoral Worker

Ms C Shearman HLTA-The Hive and Nurture

Miss C Keane SENDCO
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3. How will paren?s/carers be informed about a chi|d/young person's progress within the setting and how will his/her

progress be meosured?

o If your child is on the SEND register they may require a SMART Plan, which is written by the SENDCo in
conjunction with the class teacher and the parents. The SMART Plans are reviewed and discussed on a needs basis-
for’rnighﬂy, mon’rhly or Term|y. Our p|ons aim to offer |onger term gools for pupi|s to work towards ochieving. These are
working documents and are persono|ised to the pupi|'s needs. Not all children who are on the SEND register require a
SMART p|on: instead ﬂ‘wey may have a strategies check list or report which their teacher will imp|emen’r Jrhroughou’r the
school dcly or They will be in interventions that are inputted onto the provision map.

o If your child has an Education Health Care Plan there will be an annual review meeting to discuss progress and set
annudal targets.

e All children receive reports and individual written reports are shared onnuo”y, with the option of follow up
discussions if They are needed.

® Parent consultation meetings take p|oce twice a year, providing the opportunity to discuss your child’s progress
and attainment with their Class Teacher. You can request a meeting with the SENDCo during this time.

e Parents are o|wc1ys invited to meetings with outside agencies and their views are shared as part of a review of their
child's progress and outcomes.

® Parents will be sent regular updates on referrals via Weduc by the individual submitting the referral in school.
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[I-. What suppor’r will parenis/carers receive if their chi|d/young person has been identified as hoving specio|

educational needs?

o As a whole school we pride ourselves on hoving posi’rive por’rnerships with all of our poren’rs. We are here to work

with you and support you to meet your child’s needs.
e The SENDCO is available to discuss your child’s individual needs and how as a school we can suppor’r you.

e We have a higHy experienced and posioro| support team which consists of the Mrs Ellis, Miss Burton, Miss Shearman
and Miss Keane. They are available to support you Jrhroughou’r your child’s time at our school and Jrhey are able to direct
families to specific suppor’r groups, he|p comp|e’re forms and poperwork, give information about pupi| welfare and

communi’ry facilities that you may wish to access.

e We dlso have a higHy experienced behaviour suppor’r assistant (Miss Sheormon) who can suppor’r you to manage social,

emotional or behavioural needs your child may have.
e We are able to provide access to the School Nursing Service and suppor’r you during mee‘rings also.

o Our school SENDco will provide you with outside agency links and support groups that suit your fomi|y

circumstances.

e As a school we encourage sirong links with the Parent Carer Forum as another avenue of suppor’r for poren’rs.
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S. What suppor’r is offered to ensure the we||being of chi|dren/young peop|e with specio| educational needs and
disabilities?

e We are an inclusive school that welcomes and celebrates diversi’ry.

® QOur Pastoral team work c|ose|y with Class Teachers and poren’rs/corers to ensure the social and emotional needs of dll
children are met.

® As a school we offer a range of sessions inc|uding nurture groups, self -esteem, anger management, therapeutic story
writing and social skills to support children’s individual needs. We also work with CAMH school ligison team once a
term to ensure that any mental health concerns are discussed with trained profession0|s. Your child will not be discussed
at this meeting without your permission.

e Individudl children may be allocated a key worker as a short term intervention or a |on9er term intervention.

® The school has a po|icy regording the administration and managing of medication.

® All medication is stored safely and out of the reach of children.

e \Written consent must be provided for any medication that has to be given in school. If your child requires
medication whilst at school we will make a written record of this.

e Care p|ons are written and are in p|oce for all identified children. These are drawn up by the appropriate internal and
externdl professiono|s during a meeting with parents. The care p|on is then shared with all members of staff who work
with the child.

® As staff, we have regular training and updates on conditions and medication affecting individual children.

® As a school we have a very positive approach to all types of behaviour with a clear behaviour policy and curriculum that

is followed by dll staff and pupils.
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e If your child has specific behaviourdl difficulties then we will work with you to meet their needs. It may be
necessary to write an Individual Behaviour Plan so that appropriate support and strategies can be put into p|oce. We
may seek advice from the Behaviour Support Service or from the Specidlist Behaviour Provision linked to our school.

e Attendance of each child is monitored on a doi|y basis. The Pastoradl support team work c|ose|y with poren’rs/corers to
address any concerns regording attendance and or punc’ruo|i’ry.

e Our on’ri-bu”ying po|icy can be found on the school website. Hard copies are available on request from the school

office. Parents are able to discuss any concerns Jrhey have with their child’s Class Teacher, a member of the Senior

Leodership Team and the SENDCO.

e Children have opportunities Jrhroughou’r the year fo share their views on their own deve|opmen’r and progress. They are
encouroged to speok to their Class Teacher, a key worker and their class school councillor. Three times a year ’rhey will
be asked to comment on their Torgefs and progress. This is then used to inform p|onning and ensure their voice is

being heard. As a school, we hold monﬂﬂy pupi| voice sessions dlso. These sessions are ran by the Inclusion Team and

aim to build up the confidence in the SEND children at Pirton Hill.

° Pupils with Education, Health and Care Plans have the opportunity to contribute during imp|emen’ro’rion and review
meetings. Their voice is valued and listened to and we follow a child centred opprooch to these review meetings.

® Our behaviour po|icy has been revised to allow for mind brecks and reflection time. Children are encouroged to procfice
mindfulness and given opportunities to calm down |<ey transition periods. Children are also provided with the opportunity
to reflect upon their choices in a supporfed non-confrontational manner fo||owing an incident. Our behaviour po|icy also
allows for children to track their choices in a positive visual manner. We have a consistent morning routine to settle the
children every doy. It also starts the doy by reinforcing our key behavior |onguoge and expectations, as well as
discussing an ‘emotion of the doy'. We have deve|oped a behavior curriculum that is Jrdugh’r across set doys in the year.

This is in line with the Theropeuﬂc Thinking opprooch that has been imp|emerﬁed in Luton.
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PIRTON HILL PRIMARY SCHOOL

6. How will feaching be adapfed to support the chi|d/young person with speciol educational needs?

e All teachers carefully plan differentiated teaching and learning activities that meet the needs of all children. As a

school we encourage Class Teachers to use the MAT.CH opprooch when differen’rio’ring sessions to meet the needs
of their pupils.

Modify

E.g: Allow the child to use Jrechhology, record some work, dictate some work, assess the child’s posture and add in
|eorning aids when needed.

Alter expectations

E.g: Reduce the amount of writing reqpired, ensure all written work is purposefu|, minimise the amount of fime spent
copying (for exomp|e dates and |eorning objec’rives), allow more time to comp|e’re work and consider quo|i’ry over quantity.
Teach strategies

E.g: Allow for rough and final drafts on computers and pho’rocopy notes, Jreoching children how to look for meaning and
summarise pieces of information.

Change the environment

E.g: Seoﬁng, desk heighf and practice in quiet areas away from distractions.

He|p by undersfonding

E.g: Finding out what matters to and is boﬂ\ering the child; improve their hondwrifing/communicofion skills, "hook’

the child Through their interests and creating specific shared goo|s for the child to work towards.

e Work is adapted by task, support and expectation to persondlise learning and to support children to make progress.
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Independent learning is encouraged, and wherever possible, we aim for children to access the curriculum without a high
level of support. All children are set tasks and provided with support materials that meet their needs and encourage
independence.

® Some children will require additional support from an adult; this may be within a small group or l:I in the

ClOSSI"OOI’ﬂ.

e Some children with identified Specio| Educational Needs or a Disobili’ry have a SMART p|on with targets to he|p them
progress. These targets are persono|ised to their needs and reviewed regu|or|y Jrhroughou’r the school year in conjunction
with the child’s families. Most children on the SEND register will have interventions in p|oce to support their needs and

this will be evident Through provision maps.

e We work with externdl agencies such as speech and |onguoge Jrhercpis’rs, occupo’riono| Jrheropis’rs, educational

psycho|ogis’rs, behaviour advisors to provide support, guidonce, ’rheropy and p|onning to imp|emen’r in school.
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7. What different *ypes of suppor’r can the child/young person receive in school?

Children identified with Specio| Educational Needs may receive small group or individualised support in any area of their
|eorning.

o We use SEND Teoching Assistants, which work across the school, to provide additional interventions. We will talk to
you before we imp|emen’r these interventions so that you are aware of the support that your child is receiving on a doi|y

basis.

e Our Pastordl Suppor’r Team work with individual children and small groups to support children with behavioural, socidl

and emotional needs.

e All members of staff have received positive behaviour monogemen’r Jrr<:1inihg and this is regu|or|y reviewed in staff

Jrroihihg sessions.

e All members of staff have received up to date Jrrcﬂning on the Code of Practice and how to suppor’r children within

their classroom effecfively.
o Teoching staff have been trained in the sysfemofic and Jrhorough Jrec1ching of phonics.

° Teoching staff take porT in transition meefings every year, where staff members share good proc’rice and successes to

he|p ensure a smooth transition into new Year Groups.

® Some children will have access to our school's speech and language therapist. This may be to complete regular work for
a period of time but this is not always needed. If your child is seen by our therapist, you will be informed of the level

of support needed by a written report and a phone call from our therapist.
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8. How will the school support your chi|d/young person in unstructured times such as lunchtimes and p|oy’rimes and

enable her/him to have access to after school clubs, school trips and journeys?

Staff work in porfnership with poren’rs/corers to iden’rify which activities are appropriate for individual children.

If a child has a specific identified need there can be additionadl support in the p|oyground at p|oy’rimes and

lunchtime offered. We will discuss the kind of support we can offer with you should the need for it arise.
° Suppor’r staff are fu||y involved in all unstructured activities.

o All children take part in outside visits and additional staff are available to support individual children during these

visits as reqpired.

° Through Pastoradl Suppor’r Team mee’rings children may be identified as being vulnerable and these children are then
offered talk time and suppor’r sessions Jrhroughou’r the doy and at lunchtimes.

® A” chi|dren hove fU” access to a rcmge Of before SCI’\OOI cmc| CIferr SCI’]OOl c|ubs. Throughou‘r ‘rhe yeor, chi|dren can

attend a vorie’ry of sporTs clubs, homework clubs, choir, hong out club and creative clubs.
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9. How does the school involve chi|dren/young people in decisions that affect them?

e Children are involved in setting and reviewing their SMART p|on targets.

e Children with a Hedlth, Care and Education p|on are fu||y involved in their annual review meeting. The meetings take

a person-cen’rred opprooch where the child’s needs are put first.

® Unless requested by professionals, parents/carers, or deemed not appropriate, all children are invited to meetings (or

part of the meeting) and asked their opinion on the matters discussed.
e The SENDCO regu|or|y meets with pupi|s to allow them the forum to voice their opinions.

L Pupi|s who have Speciol educational needs are encourclged to join the school council so that we have a diverse voice
on the school council. As a school we follow the Inclusive School Princip|es 9uidonce from Luton Inclusive council.

Please see our website for a copy of these princip|es.
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|O. How are the school’s resources allocated to support chi|dren/young peop|e with SEND?

e We ensure that all children’s needs are met to the best of the school’s obi|i’ry with the funds available.
e The school's allocated SEND budge’r funds additional SEND TA support and the Pastordl Suppor’r Team.
e The SEND budge’r is allocated on a needs basis. The children with the most comp|e>< needs are given the most

support of fen invo|ving adult support.

e The SENCO is responsib|e for moin’roining the whole school SEND provision map. This is reviewed and updo’red each
term by class teachers and shared with staff working with the identified children.

e The SENCO reports to the Head teacher and the governing body, who then evaluate the effectiveness of SEND
provision across the school.

® The school have created a small provision called The Hive'. On|y pupi|s with an EHCP (or are owoi’ring an opp|ico’rion for
one) and that meet the criteria can access this provision - this criteria is in our Hive po|icy on the website. If your child is

e|igib|e this will be discussed with you.
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1. What services external to the school can provide support to children with SEND?

e As a school we work c|ose|y with the Locadl Au’rhori’ry, Educationdl Psycho|ogis’r, Speech and Longuoge Theropis’rs, The
Edwin Lobo Child Deve|opmen’r centre, Occupo’riono| Theropis’rs, the School Nursing Service, Leorning Suppor’r Services,
Autism Team, Speech Longuoge and Communication Needs Team and the Child and Adolescent Mental Health service.

o The SENCO or another member of staff will be available to attend any appointments with you and your child if you
require them to. When the SENCO is made aware of specific appointments, they will contact you to discuss any initial
concerns or queries that you may have.

o If your child accesses one of the above services then we work in por’rnership with you to imp|emen’r the advice
given at school and support you to meet the needs of your child at home.

o The SENCO and a member of the Pastordl support Team are available to meet with parents and carers fo“owing an
assessment by an outside agency.

e When required we are able to work c|ose|y with a behaviour provision for children with specific behaviouradl
difficulties. Occosiono”y children may need to attend this provision part time as a short term intervention to

suppor‘r their needs.
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|&. How are staff in the seHing/schocho”ege suppor’red to work with children/young peop|e with specio|

educational needs and what training do ’rhey have?

o The SENDCO leads regu|or whole staff training sessions on goocl practice, current research and |e9is|o’rion in
SEND.

e The SENDCO has comple’red the NASENCO quo|ifico’rion and is working in partnerships with other Inclusion
Monogers across Luton to ensure our provision is consistent with the |egis|o’rion within the Code of Practice.

e The SENDCO supports all members of staff who are working with children who have SEND and offers regular
cooching and deve|opmen’ro| support Jrhroughou’r the school year for these staff members.

o Pirton Hill Primory school have a research and CPD resource centre available to all of our staff members. This is
updated monthly and staff are dlerted to specific information relating to the children in their classes needs. Staff can
also use this as an information base, where H'\ey can go back to articles, resources and evidence based research on topics
that are of use to them to deve|op their practice.

o Qutside agency professioncﬂs are utilised to ensure that up to date evidence and reports are available to staff to
support them in providing the correct provision for their pupi|s.

® Pirton Hill have access to a poid for privoTe speech and |onguoge service. Staff are offered regu|or drop in sessions to
discuss concerns with Theropisfs. If your child is on the Theropisfs caseload, staff will be provided with additional resources

to SUPPOH’ your Chi|C|’S speech need or concern.
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|3. How will the setting support the chi|d/young person in moving on tfo another school or co||ege or to the next key

stage in their education or life?

o If a child with SEND is moving to another school we will ensure ’rhey have an effective and successful transition and
will offer our support during visit doys when appropriate.

e The SENDCO and Pastoral Suppor’r Team liaise with parents and the new school to ensure a smooth transition is in
place.

o We will arrange meetings with parents, the new setting and our school so that |<ey information can be shared and a
transition p|on put info ploce.

e For children with Education, Health and Care Plans transition to high school begins with the Year 5 Annual Review
meeting. During this meeting high school options are discussed and visits to the schools can be p|0nned. A series of
suppor’red extra transition visits for the child will then take p|oce in Year 6.

° Key children with SEND moving from Key S‘roge | to Key S‘roge & within our school have extra transition sessions in
p|oce where ’rhey meet their new teacher and visit their new classroom, hall and p|c|y9rounc| a number of times before
the Summer holidoys.

e SEND children who have EHCP’s or adult support may also attend a SEN transition morning towards the end of the year.
This is to support the children with any worries or concerns Jrhey have and it's also so Jrhey can meet their adult support

for that year.
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|4. How accessible is the school environment?

® The school building is fully wheelchair accessible with two fully equipped disabled changing and toileting facilities,
inc|udin9 one shower.

® There is a designated medical room with a bed.

® There is space fo store any additional equipment that may be required.

e We have some staff who are available to translate information and interpret during mee’rings for parents and carers
with Eng|is|’1 as an additional |cmguoge. When we are not able to utilise our staff’s skill set, we will use a Jrrons|c1’ring

service fo supporT with mee’rings.
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5. Who can parenfs/carers contact for further information at the eor|y years se’r’ring/schocho“ege?

o If your child o|reody attends our school then your first point of contact would be your child’s class teacher to share
any concerns.

o If you would like to discuss any SEND concerns that p|eose phone the school or send @ WEDUC message fo arrange
to meet with Miss Keane. Miss Keane works on a Monday. Tuesdoy and V\/ednesdoy-Fridoy afternoons. If your query

is more urgen’r, p|eose contact the office and They will be able to assist you.

e Our SEND po|icy is available to read on our website or if you would like a hard copy this is available from the school
of fice.

o If you would like any further information about how your child can join our school then p|eose contact the school

office to arrange a visit and meeﬁng with a member of the Pastordl Suppor’r Team.

This document is reviewed cmnuo”y.

Last Review date: Sepfember A0a5
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