Pirton Hill Primary School
Approach to SEND support (2026)

Originated by: Ciara Keane
Ratified by Governors: Autumn 26
Review date: Autumn 2027

1. Overarching Values

Expect:

We all expect to work hard, and meet our own high expectations, in a safe environment with access to
high quality resources and opportunities that broaden our horizons.

Believe:
We all believe in ourselves, and each other, and know that everyone has something special to
contribute.

Achieve:

We all have the opportunity to achieve, and fulfil our potential, regardless of our backgrounds.

Enjoy:
We all strive to develop passionate and determined life-long learners who enjoy learning, understand
how to progress and take pleasure in succeeding.

2. Definition

Definitions of special educational needs (SEND) taken from section 20 of the Children and Families
Act 2014. A child or young person has SEND if they have a learning difficulty or disability which calls
for special educational provision to be made for them. A child of compulsory school age or a young
person has a learning difficulty or disability if they:

a) have a significantly greater difficulty in learning than the majority of others of the same age; or

b) have a disability which prevents or hinders them from making use of educational facilities of a
kind generally provided for others of the same age in mainstream schools or mainstream post-16
institutions.

A child under compulsory school age has special educational needs if they fall within the definition
of (a) or (b) above or would do so if special educational provision was not made for them. Children
must not be regarded as having a learning difficulty solely because the language or form of language
of their home is different from the language in which they will be taught.

3. Aims and Objectives of Approach to SEND support overview document

Within our school’s SEND policy (Section 1) we outline our aim to provide every child with access to
a broad and balanced education. This includes the National Curriculum and Foundation Stage
Curriculum in line with the Special Educational Needs Code of Practice. The purpose of this
document is to outline our procedures to ensure that these statutory documents are consistently
embedded within our school’s day to day provision.



4. Key Responsibilities for the coordination and delivery of SEND provision across the school

The person responsible for overseeing the provision for Inclusion is Mrs Cristelle Ellis (Deputy Head teacher and

Safeguarding Lead)

|

The person co-ordinating the day to day
provision of education for pupils with SEND is
Miss Keane (SENDco)

|

HLTA in the Hive/SEND teaching
assistants are responsible for supporting
pupils according to their EHCPs and with

direction from SENDco and child’s class

teacher.

|

|

Midday supervisors are responsible for following
provision guidance from SENDco and class
teachers.

Pastoral team
and SEND team
work very
closely together
to ensure SEND
pupil’s needs
are catered for
in a holistic
manner and
specific
vulnerabilities
are considered
throughout their
time at Pirton
Hill.

Middle leaders
are responsible
for being
knowledgeable
of the specific
needs of SEND
pupils across of
the school,
liaising and
working with
SENDco to
ensure school’s
SEND policy is
embedded
within their

subject areas.

Phase leaders
are responsible
for monitoring
teaching and
learning within
their phases
working with
conduction with
SENDco. Phase
leaders discuss
progress of
disadvantaged
pupils during
pupil progress
meetings with
teachers.

Class teachers are accountable for the quality of teaching and learning,
progress and attainment of SEND pupils within their classrooms. This
includes additional interventions to accelerate learning.

|

Teaching assistants are responsible for supporting key pupils or
groups of pupils following the direction of their class teacher.

In addition to the SEND policy (section 1), see section 2 which outlines staffing structure for current

academic year.

5. Assess, plan, do and review

At Pirton Hill we follow the graduated approach to provided SEND provision. The process takes place
throughout the year and is conducted in a child centred way: this means that the child is at the centre
of our work and their needs are paramount. As a result of this, the graduated approach cycle may be
accelerated to ensure sufficient evidence is gathered to support the child’s need.

Assess: In the ‘assess’ stage of the graduated approach teachers gain a growing understanding of a
pupil’s needs. A clear understanding of a child’s needs is a critical precondition to: ¢ planning
effective teaching e determining appropriate provision ¢ informing adjustments to teaching that will
lead to good progress and improved outcomes for pupils

Plan: In the ‘plan’ stage of the graduated approach teachers gain a growing understanding of what
teaching approaches work. This part of the graduated approach cycle will be most effective when
teachers, working with the SENCO, have completed a thorough assessment of a pupil’s needs during
the ‘assess’ phase described earlier.



Do: In the ‘do’ stage of the graduated approach teachers gain a growing understanding of effective
support. The SEND Code of Practice (2014) emphasises that the teacher has day-to-day responsibility
for the learning and progress of all pupils. It also sets out the role of the SENCO.

Review: In the ‘review’ stage of the graduated approach teachers gain a growing understanding of
what approaches secure better outcomes. Teachers continually review pupils’ progress, formally and
informally, and this should be no different for pupils with SEND.

Assess cycle activities: Read documentation and

information on child (including any review
documents from previous interventions), complete
baseline assessments (section 3), get to know the
child including the teaching strategies that may be

/ appropriate and gather parents/ pupil voice \
(section 4).

Review cycle activities: Complete exit data Plan cycle activities: use assessment

assessment (section 3), analyse data and information to inform: document in class

information gathered throughout the provision (section 3), possible interventions,

graduated approach, gather parent/pupil write and set SMART plan targets (section

voice (section 4) complete PPM documents 4) and request further outside agency

(section 5), complete SMART plan reviews support from SENDco.

(section 4) and complete pupil concern

forms with evidence of strategies tried
(section 5).

Do cycle activities: Interventions take place
\ (section 3), SMART plan targets are worked /
on/adapted to ensure progress (section 4),
pupil/parents informed of progress, accurate
and timely records are kept on the child’s
progress and monitoring of interventions will

take place to ensure they are following policy.




6. Termly overview

This section outlines the cycle of work that takes places in each half term considering the graduated

approach taken at Pirton Hill Primary School. Our graduated approach started during the Summer 2

term as this is when transition starts and staff are allocated their new classes.

Summer 2 teacher overview:

Summer 2 SENDco overview:

o SMART plan reviews , transition meeting notes and
assessment information is passed onto child’s new
class teacher and or SENDco if child is moving to a new
school

e Ensure that all evidence linked to child’s progress
throughout the academic year is passed to the child’s
new class teacher and or the SENDco if child is moving
to a new school

® Read all transition forms, outside agency reports and
SMART plan reviews for new class asking for clarity
from the SENDco if needed

o Meet knew SEND pupils and if additional transition is
needed due to the child’s need, accommodate this in
conjunction with the SENDco

e Ensure classroom environment planning has
considered all children’s needs/barrier to learning

e Communicate effectively with new support staff that
are joining their classes

e Set deadlines for transition documents to be
completed and communicate this effectively to all
staff

e Monitor SMART plan reviews and ensure they are
accessible/actioned appropriately

e Provide staff with provision map information for
their new classes, outlining which outside agencies
are involved

e Provide further CPD time for staff who have EHCP
children and or children with significant needs joining
their classes

e Complete detailed and efficient transition meetings
for children leaving and or joining Pirton Hill
(Reception and Year 6)

e Establish which children will require further outside
agency intervention next year and begin forward
planning for this

e EHCP annual reviews

Summer 2 key documents: Provision map (section 3), PPM documents (section 5), SMART plans (section 4), outside

agency reports (section 6) and EHCP review documentation (section 7)

Autumn term teacher overview:

Autumn term SENDco overview:

o Get to know children within classroom and their
needs. Trial various teaching and learning strategies to
ensure correct provision is in place following
observations and evidence of pupil needs

e Ensure classroom is set up in an accessible manner for
all pupils

e Complete baseline assessment information to inform
SMART plan target setting

® Report any concerns to SENDco about children within
the classroom using pupil concern form and make
adaptions to provision collecting evidence of this

e SENDCo may come to observe the child or arrange a
meeting with class teacher to support writing the plan

e Write SMART plan targets following both outside
agency advice and parent, carer and pupil voice

e Complete intervention documentation/baselines
ensuring a copy is given to the Inclusion team

e Ensure correct provision is being offered for send
pupils according to SEND information report

e Review SEND information report and policy

e Meet with allocated SEND governor

e |[dentify target children for specific interventions

e Hold SMART plan writing sessions

e Monitor and support the settling in process of SEND
children

e Observe and assess children who are causing concern

e Adapt provision map according to SMART plans,
interventions and baselines

e Meet with and report to relevant outside agency
professionals

e EHCP annual reviews

o Monitor data and progress of all SEND pupils. Identify
and report to phase leaders/teacher which children
are causing concern

Autumn term key documents: Provision map (section 3), PPM documents (section 5), SMART plans (section 4), outside

agency reports (section 6), EHCP review documentation (section 7) pupil concern form (section 5).




Spring 1 teacher overview:

Spring 1 teacher overview:

e Review intervention progress against baseline (Aut
term) and adapt SMART plan targets and provision
accordingly. Ensure Inclusion team have copies of
intervention documentation

e Complete intervention documentation and new
baselines for Spring interventions

o Attend SMART plan writing session with SENDco for
further support if needed

o Write SMART plan targets following both outside
agency advice and parent, carer and pupil voice. Smart
plan targets must be progressive and not a repeat of
the previous target. Staff to adapt targets to make
them achievable for the child.

® Report any concerns to SENDco about children within
the classroom using pupil concern form and make
adaptions to provision collecting evidence of this

o Monitor SMART plan reviews

o Monitor data and progress of target pupils

o Monitor data and progress of all SEND pupils. Identify
and report to phase leaders/teacher which children
are causing concern

o Monitor provision on offer within classrooms and
across the school

o Allocate specialist interventions according to need and
progress

o Adapt provision map accordingly focusing on
interventions, SMART plan targets and progress

o Hold SMART plan writing sessions

e Meet SEND governor

e Meet with or report to relevant outside agency
professionals

e EHCP annual reviews

Spring term key documents: Provision map (section 3), PPM documents (section 5), SMART plans (section 4), outside

agency reports (section 6), EHCP review documentation (section 7) pupil concern form (section 5).

Summer 1 teacher overview:

Summer 1 SENDco overview:

e Review intervention progress against baseline (Spr
term) and adapt SMART plan targets and provision
accordingly. Ensure Inclusion team have copies of
intervention documentation

e Complete intervention documentation and new
baselines for Summer interventions

o Attend SMART plan writing session with SENDco for
further support if needed

o Write SMART plan targets following both outside
agency advice and parent, carer and pupil voice. Smart
plan targets must be progressive and not a repeat of
the previous target. Staff to adapt targets to make
them achievable for the child.

e Report any concerns to SENDco about children within
the classroom using pupil concern form and make
adaptions to provision collecting evidence of this

o Monitor SMART plan reviews

¢ Monitor data and progress of target pupils

¢ Monitor data and progress of all SEND pupils. Identify
and report to phase leaders/teacher which children
are causing concern

¢ Monitor provision on offer within classrooms and
across the school

¢ Allocate specialist interventions according to need and
progress

¢ Adapt provision map accordingly focusing on
interventions, SMART plan targets and progress

¢ Hold SMART plan writing sessions

e Meet SEND governor

o Meet with or report to relevant outside agency

professionals
e EHCP annual reviews

Summer term key documents: Provision map (section 3), PPM documents (section 5), SMART plans (section 4),

outside agency reports (section 6), EHCP review documentation (section 7) pupil concern form (section 5).




Section 1: SEND policy

Access to school SEND policy, LAC policy and SEND information report please visit
https://www.pirtonhill.com/send/
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1. Overarching Values
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We all have the opportunity to achieve, and fulfil our potential, regardless of our backgrounds.
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1.0 hing Values o
E Ratified by Governors:
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We all expect to work hard, and meet our own high expectations, in a safe environment with Review date:

access to high quality resources and opportunities that broaden our horizons.

Believe:
We all believe in aurselves, and each other, and know that everyone has something special to

1. Overarching Values Expect:
contribute.

We all expect to work hard, and meet our own high expectations, in a safe environment with acces:

Achieve: to high quality resources and opportunities that broaden our horizons.

We all have the opportunity to achieve, and fulfil our potential, regardiess of our backgrounds.

Enjoy: Believe:
We all strive to develop passionate and determined life-long learners who enjoy learning, We all believe in ourselves, and each other, and know that everyone has something special to
understand how to progress and take pleasure in succeeding. contribute.

Section 2: current staffing structure

To view the current staffing structure please see the school’s staff handbook or visit the school
website for up to date information https://www.pirtonhill.com/whos-who/.

Who's Who

Home » Key Information » Wha's Who
Come and meet the staff at our school

Teaching Staff

Teaching Assistants / Support Staff
Family Support Team

Finance and Administration

Site Management

Lunchtime Staff

Sports Staff


https://www.pirtonhill.com/send/
https://www.pirtonhill.com/whos-who/

Section 3: Provision map documents

The provision map consists of 1 document. Each class has a provision map which contains the
provision on offer for children who receive pupil premium funding and those who have special
educational needs. The provision map also records who is responsible for specific aspects of each
child’s provision and the cost paid by the school to provide it. On the provision map, there is
information about the specific interventions on offer within the school and allows staff to track a
child’s progress baseline to exit data. This sheet is completed by the individual leading the
intervention. If a child has achieved the outcome of the intervention then the target they have been
given can be extended. If a child has not, a specific comment is to be made about the child and the
gaps within their learning. If a teaching assistant is leading an intervention this sheet must be shared
with each child’s class teacher regularly so that they are aware of the child’s progress. The
intervention sheet must be shared with the Inclusion team prior to the intervention taking place and
once it has finished so that progress can be collated and placed onto the provision map.

An example of the new provision map can be found below.

INTERVENTION STAFF/
CHILD

RATIO

FREQUENG
Y

DURATION

REVIEW DATE:

EXPECTED
OUTCOME

NAME OF PUPIL
& ENTRY DATA

Reading - 11 5mins daily | 10 weeks To increase the number of | To increase the

closing the gap sight words for reading. number of sight words
read (Common
Exceplion Werds) and
recognise the & phase
2 words.

Social gkills 1:4 2x15mins | 10 weeks To leamn the feelings of The pupils will be able

group weekly frustration and how to te use strategies taught

Zones of respond appropriately to calm down when

Regulation when: they feel frustrated.

Handwriting 1:4 10 mins daily | 10 weeks Toform theoca edg Handwriting fluency will

Fluency correctly improve correct
formation.

Maths 1:1 10 mins daily | 10 weeks To have a solid To be able to say the

understanding of number number 1 more or 1

less to 10.

Fluency Bee

Phonics ELS 1:4 2x20mins | 10 weeks To be secure with the The pupils will increase

daily phonemes satpin, mdgockl | their score on the

in Phase 2 and blend cve
words containing these.

Phonic Screener

EXIT DATA




Section 4: SMART plan, pupil and carer/parental voice

In 2018, we changed the way we record pupil’s individual education plans IEPs to better match the
SEND code of practice guidance. As a school, we now record pupil’s individual targets on SMART
plans and follow a similar structure to that of an education health and care plan (EHCP). SMART
plans focus on a child’s specific area/s of need or barriers to their learning. There will be certain
children identified as benefiting from a SMART plan, alongside the provision map. The SENDCo will
then be responsible for writing/reviewing the plans and deciding upon objectives and outcomes for
the year. A child’s objective is a target/skill that the child will have achieved by the end of the
academic year. A child’s outcome is the small steps their class teacher is going to take to ensure that
the child meets their outcome.

Smart plans are written and reviewed in partnership with both the child and their carer/parent. A
plan cannot be agreed and in place without this information. Smart plan reviews are based around
needs and progress being made- this could be fortnightly, monthly or termly. The SENDCo will
discuss the plans with parents and the relevant staff members.

Copies of a child’s previous SMART plan should be shared as part of transition and can be found on
the staff shared drive.

All relevant sections of the SMART plans must be completed before it is uploaded to CPOMS and
then sent home for parents/carers to have a copy.

Blank SMART plan template:

SMART plon (2020-21) Plan 1

AREA OF NEED OBJECTIVE OUTCOME WHO WILL SUPPORT REVIEW
(delete areas not (This is the long tem (This is the short term steps needed to achieve ME/PROVISION NEEDED
cppllccble) goclth.:t you want the objectl'-;e)
pupils to achieve by the
end of the year)

Cognition and
Learning

Cemmunlcation
and Interaction

Sanzory and
Physlcal

Soclal, Emotlonal
and Mental
Health Difficulties

Parent's view

Child's view




Section 5: PPM document, teaching and learning policy and pupil concern form

All staff attend pupil progress meetings. Within these meetings, the provision of SEND pupils is
considered both individually and against that of their peers. Provision is then adapted if the child
requires additional support to achieve/meet their targets. SEND children are considered within 3
waves and classroom provision is adapted to meet their needs accordingly. Please see out teaching
and learning policy for further information about the wave definitions.
https://www.pirtonhill.com/curriculum-overview/

If a staff member is concerned about a pupil within their class they must follow a specific process.

1. Assess child and establish their barriers and your concerns

2. Discuss your concerns with the child’s parent/carer and suggest which strategies are going
to be trialed to see if progress is made. Inform SENDco via cpoms of this discussion so they
are aware a child is being monitored

3. Review progress after trailing strategies and discuss with parent/carer again. Decide upon a
way of moving forward and if SENDco involvement is needed. Parents must be informed
every step of the way

4. |If parents agree, a pupil concern form is to be recorded including all of the above
information. The more detail a teacher can provide the better. All pupil concern forms need
to be uploaded to cpoms

5. SENDco will respond to pupil concern as soon as possible. Usually, an observation will take
place, a further parental meeting will be conducted by the SENDco and then outside agency
advice/referrals will be made.

Pupil concern forms can be found on the staff shared drive.

Pupil name:
Class:

Date completed:
Completed by:

What are the barriers to learning
that the pupil is experiencing and
in which subjects?

What are their strengths, interests
and aspirations?

What support do they need to
access the curriculum?

How can the schoel's provigion be
improved to support this pupil
learn?

Please list the support the child iz currendly receiving in our setting:



https://www.pirtonhill.com/curriculum-overview/

Section 6: Outside agency reports

As a school, we work with a number of outside agency professionals to support children. Some of

these services are traded and others are statutory within Luton’s local offer

(https://directory.luton.gov.uk/kb5/luton/directory/localoffer.page?localofferchannel=0). Referrals

are made by the SENDco following in depth discussions and information gathering with all
stakeholders.

An overview of the service we regularly use can be found below:

Special Educational Needs team

Statutory service within Luton’s local offer. Team consists of: ASD team, SLCN team, under-
fives service, visual and hearing impairment team. Referrals need to be specific and match
the service requested referral thresholds.

Special Educational Needs Service
REFERRAL FORM

Luton

(Incorporating services for under fives with additional needs; for children with autism spectrum disorder, speech
and language difficulties, and for pupils with visual impairment).

BASIC INFORMATION:

First Name(s): Last Name:

Date of Birth: Gender:

Establishment attended:

REFERRAL DATA:

Name of Referrer:

Designation/Role:
Job Title

Address:

Post Code:

Tel No: Email:

Date of Referral:

+ SERVICE REQUESTED (Please tick primary need)

Under fives O

Learning support service

Traded service paid for using school’s allocated budget. Team consists of early years and
primary advisors. School choose how to use their allocated hours with the team. Permission
form and additional information required prior to advisors coming into school and offering

advice.
Kb ik Luton
Special Educational Needs Service REFERRAL FORM

Autism Team, Speech, Language and Communication Needs Service,
Traded Service SEN 3-16 years

Autism Team

We accept referrals for children and young people with an autism diagnosis who have a Luton address
The Autism Team are a specialist inclusion service' who offer information and advice on the nature and
management of autism spectrum condition in schools and setings

Please see here for more information on what we offer:
Féfpsdim uton gov ukiPage!ShovEducation and leaming/Special educabional needs/Pages/aufism asgx
Speech, Language and Communication Needs Service (SLCN)

We accept referrals for children and young people with a Luton address:

with SLCN as part of global developmental delay

who are overly quiet or may be demonstrating a phobia of speaking in some situations. This fear,
anxious anticipation or avoidance is having a significant impact on the individual's personal,
educational and/or social development

with primary expressive and receptive language difficulties with associated social communication
issues. Please note: Refarrals will not be accepted for children and young people whose primary
need presents as social communication difficulties.

[P

w

Please follow this link for more information on what we offer
PRIpS:/m uton pov.LKIPaRE/ShOVE: and Specl educational need o Lanpuspe-and-
Communicason Diffculies-Senvice 3spx

Traded Service SEN 3-16 years (Maintained & Academies)

We explore the learning needs of children and young people through a combinatien of observations and
assessments. Support SENDCo and staff in all aspacts of the Code of Practice. For a full description of
what we offer please follow the link: ttps-iischosisupport luton gov.uk/Senvices/4378

All'teams also offer a traded service with out of borough setlings. Please see School Suppori Services
For movras ? =

Visual Impairment O

SEN advisors EY PVlonlv O

PUPIL INFORMATION:

First Name(s): Last Name: Year Group:

Date of Birth: Gender assigned at birth Establishment attended:

Preferred pronouns:

REFERRAL DATA:

Name of Referrer Designation/Role

~Job Title

Address:

Post Code:

Tel No: Email:

Date of Referral

%] SERVICE REQUESTED (Please mark one service per form)

Speech, Language and
Communication Needs
(SLCN)

Traded Learning Support Service

Autism Team (diagnosis required)

NATURE OF SUPPORT REQUIRED

e.g. Advice 10 Support access fo the making

specialist or



https://directory.luton.gov.uk/kb5/luton/directory/localoffer.page?localofferchannel=0

Educational Psychology team

Traded service paid for using the school allocated budget. School choose how to use their
allocated hours with the service. Parental permission and additional information needs to be
sent to the service prior to them coming into school.

‘ I Luton

REQUEST FOR CHILD & EDUCATIONAL PSYCHOLOGIST (EP) INVOLVEMENT

TO BE COMPLETED BY SCHOOL/SETTING FOLLOWING THE SCHOOL LIAISON
MEETING (SLM) AND/OR IN DISCUSSION WITH THE EP

THE FORM MUST BE RETURNED BEFORE ANY PLANNED VISITS

| have discussed & agreed this request with the school EP Yes/No
Please scan and return to: psycholoaysenvice@luton.qov.uk and school EP

Surname: Forename(s): Date of Birth:

Gender/Sex: Ethnicity: Unique pupil number:

Name of GP:
Childincare:  Yes [ No ‘Current level of support: Bilingual assessment undertaken?
SEN Support / EHCP Diplease attach)

First Language: Main area(s) of need. (please ick) | National Curriculum Year:

Is an interpreter needed for

pupil/family? ¥es 4 No Class teacher/Form Tutor:

School{s)/Setting(s) attended, with dates as relevant:

| Pre School ¥ Infant

Early Awareness Neurodiversity pathway

A new pathway is being introduced across Luton and Bedford to support children who may
have neurodivergent needs, such as autism or ADHD. The focus is on identifying needs early
and putting support in place straight away, rather than waiting for a diagnosis.

What this means for your child:

¢ Parents and school staff work together to understand your child's needs.

e Support and strategies are put in place at home and in school.

e Progress is reviewed regularly and support is adjusted where needed.

¢ Specialist advice is available from the Neurodiversity Team, including Speech and
Language Therapists, Educational Psychologists, autism specialists, paediatricians and
family workers.

o If further assessment is needed, the specialist team will advise on the next steps.

You do not need to wait for a diagnosis for your child to receive support.

Parental information leaflet- appendix 1a, referral and review document- appendix 1b

Community paediatric occupational therapy service

This is a statutory service within Luton’s offer. The Bedfordshire and Luton paediatric
occupational therapy service offers assessment and intervention as indicated for difficulties
with functional skills due to motor difficulties. Referrals require parental permission and
additional information on the child’s development.

Community Health Ser

COMMUNITY PAEDIATRIC OCCUPATIONAL THERAPY

BASED AT REDGRAVE CHILDREN & YOUNG PEOPLE'S CENTRE, LUTON
REFERRAL FORM

IF THE CHILD'S FUNCTIONAL DIFFICULTIES ARE IN LINE WITH THEIR GENERAL DEVELOPMENT/ MATURITY
THEY DO NOT MEET OUR REFERRAL CRITERIA AND WILL NOT BE ACCEPTED ONTO THE WAITING LIST.
IT MAY BE MORE APPROPRIATE TO REFER TO HEALTH VISITOR, EARLY YEARS SERVICES/ISCAN, PAEDIATRICIANS ETC

IN ORDER FOR THIS REFERRAL TO BE CONSIDERED, PLEASE ENSURE:

«  The referralis signed by health p Nurse, GP, Pasdiatrician. oraSENCo

« Al sections of the refemal form are completed with as much information as possitle, including relevant medical history. physical development
cation skis, personal social devel { behavicur, play sislls

+  Relevant and up4o-date medical reports are included
For Looked After Children or where child is known 1o a Social Worker, please ensure that parental responsibilty information is completed n full

Fallure to complete the referral in full will resultin us being ion on whether we can help the child and the referral will
be returned. This form can be provided electronically on request.

CHILD'S INFORMATION

Magic Words speech and language therapy

This is a service that is funded by the school using the schools allocated budget. This service
is renewed annually if there is capacity to do so. Magic Words offer speech and language
therapy within the school as directed by the SENDco. Referrals need to be made prior to
children accessing this provision and parental permission is required.




magic words

Case History Questionnaire

General

Child's Name: Date of Birth:

Gender: Male / Female / Not specified

Address: Home tel:
Mobile tel:
Email:

Posicode:

School: School tel:

NHS speech and language service

The Speech and Language Therapy (SLT) Service works across the whole county of
Bedfordshire and Luton providing help in both community i.e. health centres, schools, pre-
schools and hospital settings. They treat children up to the age of 16 years (up to 19 years in
special education), who have a difficulty with communication or swallowing. The Service is
provided in a number of ways, depending on the need of the child. Referrals to this service
require parental permission and additional information to show the child’s need meet’s their
threshold.

Referral forms can be found here: https://childspeechbedfordshire.nhs.uk/how-to-refer/

The Special Educational Needs Assessment Team

The Special Educational Needs Assessment Team (SENAT) is responsible for coordinating
Education, Health and Care (EHC) needs assessments, overseeing the assessment and
planning process, ensuring timely decision making and producing coordinated EHC Plans.
Further information about this service can be found within Luton’s local offer and by
accessing this web link:
https://directory.luton.gov.uk/kb5/luton/directory/service.page?id=JEftR37V-68

Luton

Education Health and Care
Needs Assessment (EHCHNA)
Request Form

For Children/Young People living in Luton

Administration

It will help us if you could da the following
- Ensure all documents ere sentto us fecing the right way up
- Use the 2mail subject of EHCNA Request Child name. child OB, Current Sehool
- Add additionl rows o the form if you need to provide more informetion

Yeu may find it helpfil to copy the text below into en email signature so thet they are shweys sent
with the ssme dtsils

REQUEST FOR EHCNA (by indluding this in the: emil body we can sutomate the emsil nule to
send to appropriste folder for action).

Plesse find attached s EHCNA Request for: Name, Date of Birth, School Year

Author:  senp assessment Tesm
Contact: Luton Gounci SEND Assessment Team,

First Floor, Town Hall Extension, Upper George Strest, Luton, LU1 282

sendati@huton pov.uk
01582 548130

Version: 1.0 (published)
Last updated: september 2028

* For security of personsl information comespondence sent by email wil have Egress
protection and perants/osrers will nesd to register for an Egress account to open

Name
Contact details

- Send supporting documents as sttachments to an emsil totslling no more thst 8Mb, without
‘any pesswords If you are scanning documents this considerably increases the fie size
‘Settings can be sdjusted on your scanner to reduce this. If you cannot reduoe the tots!
sttachment size to less than BMb plesse send in separste smlier emails and merk them
‘with the email subject ss per sbove but finish with Part 1, Pert 2 et

Completion Guidelines

cormespondence.
Tall us sbout the child/young prsen below in the following Fages. Infarmation should give 8 clear
* Viners wa procass information sbout people, including ehildren, this is don in sczordance picture of their specisl educsfional needs and the suppart they sre currently receiving
‘with the UK Genersl Dats Frotection Regulstion (UK DFR) and the Dste Frotestion Act
2018, Vou car /ers how anG why we use dats st

e sfinance-dota performance/d

You cen siso send in any relevant supporting information. Ve would prefer this to be documents o
- protection- scanned documents rsther than photegraphs. Please o not send any documents or stischments
that contain passwond protection &s these are automstically rejected by our emil servers and we

If you have any questions, plesse contsct the Information Govemence Tesm en
detaprotection@iulon.gov.uk

Child & Adolescent Mental Health Service — Luton

This is a statutory service within Luton’s local offer. CAMH is a specialist service dedicated to
supporting the mental well-being of young people. Parental permission is required before a
referral can be submitted or discussed with this service. CAMH have detailed guidance on
their thresholds and what information is required before a child or young person can be
accepted to their service.

E This image cannat currently be displayed.


https://childspeechbedfordshire.nhs.uk/how-to-refer/
https://directory.luton.gov.uk/kb5/luton/directory/service.page?id=JEftR37V-68

Section 7: EHCP annual review documentation

It is a school’s statutory duty to review EHCP documents annually. The SENDco is aware of which
children’s plan need reviewing and when. The annual review process is conducted as follows:

1. Class teacher, child’s adult support and SENDco meet to discuss child’s progress against
targets. Class teacher and adult supportprovide evidence of achievement to SENDco. A
discussion is had regarding next steps and how EHCP targets can be adapted to show

progression

2. SENDco collates information from discussion and analyses information given. If further
evidence is required, SENDco will arrange for our outside agency professional to complete
an assessment and observation. This will be with parental permission

4. SENDco arranges a meeting with parent, child’s adult support, class teacher if available and

the child to formally review EHCP and decide upon new targets

5. SENDco emails copies of evidence and reviewed EHCP documentation to SENAT

o

SENAT adapt the plan accordingly and send parents a copy to approve

7. Once approved, new EHCP targets are in place and should be used to plan child’s provision

EHCP review document:
Luton

Annual Review/Interim Review
For pupils with an EHCP issued by Luton Council

Author:  SEND Assessment Team

Contact: Luan Cauncil SEND Assaserment Taam,
First Flcar, Tewn Hall Extensicn, Upper Geege Street, Lulon, LUT 280
smnelabhiten now Lk
07502 548130

Version: 2.0 jpubished;

Last updated: september 2026

Introduction

Thiie fern heas baen designed o assist in carrying ou the Annual Revies meeting and is inended
5 b useel i an agenda for the mesting s, Pleass refer 1o limelines below 1o ensae e
process i sompleted within stautory dredlines.

This foem is 10 be e for i chiknen'young peaple with Education, Healih and Gare Plans.

For young people in Vear 3 and above a Preparing for Adultheod (B3 Plan wil aisa need o be
camlete pror o the review mesting and sufficient e should be given for is. A Personal
Aebdisir fom the Transition Team shaudd be inited ba the review for yaung peaple i year 9 ar

Documentation

W now issue first final and subsequent final EHCP's 1o schoals in 3 Word farmat s help you
‘=how your proposed amendments on the EFCP itself or using this annual review form, Pleass
clearty mark the document with the fallowing.

St words fo be delsted
uough
Bold Izlics words 1o be added

Prapased changes shoukd be facused on requined updates o nesds o provision and not anses of
strengihs. The EHCP should deta the suppert they need not what they ere doing wel

Administration
1 will e Bl f you could ensure the falowing

Al documents are sent to s facing the right wey up with fiose amendments typed and rat
handwritlen on the document.

- Warnending dirsctly ento the EHCP rather than the Arniss) Revisw o pleass use the
ot recent Final EHGF ar Final Amerded EHCP tht we have sent you. I you de not think
‘o hole the lasest varsian on fik, plesse request this from s when inuiting parents the
Feierw meeting s give us lime o finalise any prior version @ itis sl in process

- Use the email subjest of Annual review of Chid rame, cid DOB, date of review.

Yo may fired it helpful o copy the lext bekaw inta an emal signature o that they are
ahways sent with the same detais

ANMUAL REVIEW ATTACHED {by including this in the emal bedy we can automate the email
ruie to send 1o appropriate folder far action)
Pleasse find aftached the annusl review docunents for: Name, Dats of Birih, Schol Year

That toek place on: Date

Ciukeomes Tiek

{es)
We it i EACF | Wanimned wih
Wantaned wih Ne Amendments
Trase EHCP
Tetiore Tk
{Yes)

Vi Tiole T revien inclisdes A for a hange 1o
funding and | have inchided a
costed provision map and
supparting infarmatisn

chaces for e
) AcAdEmic year (.. the
revvieat ek place in yesar 5 and
they will be moving school at the

and of year 8]
A request for change of
placement
Hams
School
Contact detalls
- Send prapossd and as 1 1 errasi setaling ne

more thiat 814b, withaut any passwords. If you are scanning documents this consideratily
incraases the fle sine. Setings can be adjsted on your scanner to reduce this, I you
cannot reduce te ol stachiment size to less than 80 please send 0 separte smalles
ke arvd mark sheem with the emal subject as per abave Bt finish with Part 1, Part 2 aic

- Ensure that attendance detaits and dates are completed in full.

Attendance

“The child's parents or young pensan. a representative of the schoal o ther instituticn atssrded, 3
Iocal autharity SEN offioer, & health servios representative and a local authority sodal care
renrssentative must be itited and given ot least swa weeks’ nofics of the date of the mesting
ther incivicuals refevant (o the review should alsa be imdsed, induding youth affending teams
and job coaches where relevant” SEND Cade of Practios 026 Years

Professional Advice

“The school {or, for chidren and young people attending anather instituion, the loeal autharity)
must sk advice and infarmation about the child o yaung person price to the mesting from all
prarties Fwited, and send ary adviee and information gathered to sl theas inited at lsast o
wesks befare the mesting”. SEND Code of Practice 0-25 Years

I o e inviting o requesting advioe from SENDAT officers or ofher professionals, 1 is helaful
yascan give mare natice than twa weeks f you have the date schesuled

Timelines

A Etenmn miseanception s that the sl review i 3 mesting. 1is ssteally e cemplation of
the annual review process 1o the point thar final amended EHCP has been issued. Theedoes
pilease s the guidelines bl b ensiee completian within sufficient time. At 3 general rule the
revies meefing should take place spprosimately 1011 wesks priar o anniversaey of the frst Final
EHCP.

*+ Imvits parent=/cass and participants 1o annual raviaw Meeting win 2 |

=

M8 wesics nofics falow 1 wesk for faceipt I posting) iz
iR

+ Mesting tokss placs N

1%

gz

+ Sond annual revew paperwork f assmant Teamby emai 1o el
sendatiBiiston gov.uk (6 176 of ode of Prachos 2014) f3%

saassmant Team 1o noty (o
vof sction Kallowing medting |

T SEND

o5 ‘Wt ol iy ©f
o A plin)

+ SEND Assassmant Team 16 B506 amandmant nalice i applizsbis

+ SEND Assessment Team 1o ssue Tnal amanded EHCP If applcabie

L < ¢G4

The annusl eview process should CoMMEncs 11 Weeks pror Lo safiversany
of last EHCP and should be comglete &5 ssued final amendad plan pror o
tha anniversary of tha last EHCP.

pupils and there is a specific criterion the children must meet to be able to attend it. The Pastoral

team make decisions about which children can be offered a place and their places are reviewed



weekly at Pastoral team meetings. Please see additional document attached for further information
about this provision.

Section 9: Preparing for SEND review

The school recognises the Government’s proposed reforms to the Special Educational Needs and
Disabilities (SEND) system, as set out in the Department for Education’s 2026 SEND reform
proposals, Every Child Achieving and Thriving.

The school is committed to the principles underpinning these reforms, including:

e identifying additional needs at the earliest possible opportunity;

e providing high-quality, adaptive teaching and inclusive provision as the first response to
emerging needs;

e ensuring that pupils with SEND are able to participate fully in the life of the school and
access an ambitious, broad and balanced curriculum;

e strengthening the expertise and confidence of all staff in meeting the needs of pupils with
SEND;

e working collaboratively with parents and carers and ensuring that the views, wishes and
experiences of children and young people are central to decision-making;

e using a graduated approach to identify, assess, plan for and review pupils' additional needs;

e providing targeted support where ordinarily available provision is not sufficient to meet a
pupil's needs;

e working effectively with specialist services and external professionals where specialist advice
or intervention is required; and

e supporting effective transitions between classes, phases and educational settings.

The school will continue to follow the statutory SEND framework currently in force, including the
Children and Families Act 2014, the SEND Regulations 2014 and the SEND Code of Practice: 0 to 25
years.

The proposed reforms include changes to the way support for children and young people with SEND
is identified, planned and delivered. These include proposals relating to a more clearly defined
graduated system of support, Individual Support Plans (ISPs), strengthened mainstream provision
and improved access to specialist expertise.

The school will monitor the development and implementation of these reforms and will update its
SEND arrangements, policies and published information as new legislation, statutory guidance and
national requirements come into effect.

Until any proposed changes become statutory, the school will continue to fulfil its existing legal
duties and responsibilities in relation to pupils with SEND, including its responsibilities for pupils with

Education, Health and Care Plans (EHCPs).

Partnership with parents and carers:

The school recognises parents and carers as important partners in supporting children and young
people with SEND. Parents and carers will be involved, wherever appropriate, in identifying needs,
agreeing support, reviewing progress and planning next steps.

Pupils will be encouraged and supported to express their views about their education, their
strengths and needs, the support they receive and the outcomes they wish to achieve. The school
will take account of pupils' age, development and individual communication needs when seeking
and responding to their views.

Staff expertise and training:




The school recognises that meeting the needs of pupils with SEND is the responsibility of all staff.
The SENCO will support the development of staff knowledge and practice through advice, training,
collaboration and access to appropriate specialist guidance.

Teachers are responsible for providing high-quality teaching that is responsive to individual needs.
This may include adaptive teaching, reasonable adjustments, differentiated approaches where
appropriate, accessible resources, targeted interventions and other strategies informed by
assessment.

Teaching assistants and other support staff will work as part of the wider teaching and support team
and will be deployed effectively to promote pupils' independence, participation and progress.

Graduated response to need:

The school will use a graduated approach to responding to SEND. Where a pupil is identified as
having, or potentially having, additional needs, the school will:

Assess — gather information about the pupil's strengths, needs, progress and barriers to learning.

Plan — agree appropriate outcomes, provision and adjustments, taking account of the pupil's and
parents' views.

Do — implement the agreed provision and ensure that staff understand their roles and
responsibilities.

Review — evaluate the impact of the provision, consider progress towards agreed outcomes and
determine whether support should be continued, adapted or escalated.

Where a pupil's needs cannot be met through ordinarily available provision, the school will consider
whether additional targeted or specialist support is required and will work with parents, the pupil
and relevant external agencies as appropriate. More information on this can be found on our OAP
document PHPS, as well as the OAIP Luton document.

Review of this policy:

This policy will be reviewed regularly to ensure that it reflects current legislation, statutory guidance
and the developing SEND reform programme. Where proposed reforms become legislation or
statutory guidance, the school will amend its SEND arrangements accordingly.



Appendix 1: Early awareness approach parental information

L U to n E P i C/ i s Cambrid[g}!ezs-‘:%

mmunity Health Se

LutonPCE Community S?‘IL\;chf:

Our Early Awareness approach and neurodevelopmental needs

Every child experiences the world in different ways. Some children think, learn, feel, or communicate
in ways that may need extra support. This includes children with possible neurodevelopmental
differences e.g. ADHD or Autism.

We know that getting the right support early can make a big difference. That’s why some primary
schools in Luton are using a new early awareness approach to help identify and support children’s
needs sooner.

Early awareness approach

Since March 2024, some schools have been using the Early Awareness Tool. This tool is designed to
help schools and families understand the strengths and needs of children who may have
neurodevelopmental differences. For some children, the support strategies will be all that is
required whilst some children may require a more specialist assessment. The Early Awareness Tool
starts the specialist assessment journey (if required).

How the tool works

e The tool looks at nine areas of your child’s development, for example . communication,
focus, and emotions.

e Itis completed with you (and your child, if they want to take part)

e It helps identify specific needs and offers support strategies to trial early without the need
for a diagnosis.

e After two cycles of support strategies progress will be reviewed by health and education
staff in partnership with yourselves as parents/ carers.

e If a specialist assessment is needed, your child will be seen by a clinician at the Edwin Lobo
Centre (ELC.) If there is a wait list for the type of specialist assessment required your child
will be added from the date they commenced the Early Awareness Tool.

All primary school settings have or are due to be trained to facilitate the Early Awareness Tool. If
your child’s school is yet to be onboard to the Early Awareness approach referrals to the ELC are
accepted.

How you can be involved

You know your child best. If you think this tool could help, talk to your child’s Headteacher or
SENDCo. They can explain how it works and what happens next.

We're also working with the Luton Parent Carer Forum. They help share ideas and feedback from
families like yours.

Early Awareness Team



Appendix 1b- Early awareness neurodiversity assessment tool

Young Person’s Details

Name:

Name:

Date of birth:

Professional’s Name and Role

Role:

Family Address:

Setting:

Contact number:

Date tool started:

Domains

Comments following a joint discussion between school and family
What are you noticing and observing?
Where does this behaviour take place?
Please note if this observable behaviour is seen most at school or home

Impact on daily life

Mild - manages with minimal

support
Moderate - needs frequent
support or adaptations

Significant - needs

constant/requires high level of

support
School Mild (]
°§ 1. Speech and Moderate []
£ & | Language Home Significant [J
o5
=
50 X
EE | 2 Socil School Mild CJ
5 Communication and Moderate []
o Interaction, Play and Home Significant [
Friendships
School Mild [
3. Cognition and Moderate []
=2 Learning Home Significant [J
c
@
g School Mild O
e 4. Flexibility and Moderate [
S Adaptability Home Significant [J
e
o
O School Mild [
5. Attention Moderate []
Home Significant [J
. School Mild I
Tg < | 6. Emotional Moderate []
S8 | Regulation Home Significant O]
oT
=i
S
He School Mild OJ
T O
'g = | 7.Energy Levels and Moderate [
N Impulse Control Home Significant [
School Mild O
= 8.hMotoIr M;nnerisms, Moderate [
& Physical and Sensory Home R
_% Differences - Significant [J
a
(]
o2 School Mild O
>
2 9. Gross and Fine H I\{Iod.e.rate .
§ Motor rnome Significant [




I am my best when:
What are their strengths and interests? Clear preferences for? Most engaged when?

What else might explain needs?

E.g. Sleep, masking, trauma, English as an Additional Language (EAL), learning difficulties, medical needs etc

Other professionals/services involved/ outcome/ comments:

Pupil Views (please use approaches appropriate to the child’s communication preferences):
What are the views and aspirations of the child or young person?

What strategies have already been implemented and what’s the impact so far:
(Refer to the Assess, Plan, Do, Review Cycle)

SMART Target Setting: (home and school)

Domain SMART Targets Support / Provision —
(Observable (Aim to set targets based on | what, how often, when, where, by who?
Neurodevelopmental building on the child’s strengths and

the impact)

Experiences and
Preferences)

Areas to discuss/explore further:

This plan will be reviewed on:

Agreement that both parties have fully read through the Early Awareness Tool and will agree to work on the resources
and strategies mentioned above.

Consent: Do you consent to share relevant information with other professionals from health, education, local authority, and social
care, who are involved in providing services to your child? These services may store and record information about your child. The
purpose of sharing this information is to build a clear understanding of your child's needs and ensure they receive the best possible
care.

Professional Parent /Carer
Signature Signature

Date Date




Early Awareness Neurodiversity Assessment Tool

Review Record (1)

Young Person’s Details:
Name:
Date of Birth:

Setting:

Your Name and Role:

Name:
Role:

Setting:
Date Started Assessment Tool:

Date of Review Discussion:

Review Meeting Attendees:

Record of Review Discussion:

(e.g. progress towards previous
targets, what is going well, areas
to continue working on, any new
needs identified at school and/or at

home).

Domain SMART Targets Support / Provision — Evaluation Fully | Partially | Not
(Observable Neurodevelopmental (Aim to set targets based on what, how often, when, where, by who? Met Met Yet
Experiences and Preferences) building on the child’s strengths Met

and the impact)

Which strategies and adaptations
have worked well and need to be
continued? (e.g., more time,
consistency, environment,
differentiated delivery).

New Target Ideas/Next Steps:

What advice do you need from the
EAND Team?

Next Review Date:




Early Awareness Neurodiversity Assessment Tool
Review Record (2)

Young Person’s Details: Your Name and Role: Date of Review Discussion:
Name:

Name: Role:

Date of Birth: Setting: Review Meeting Attendees:

Setting: Date Started Assessment Tool:

Record of Review Discussion:

(e.g. progress towards previous
targets, what is going well, areas
to continue working on, any new
needs identified at school and/or at

home).

Domain SMART Targets Support / Provision — Evaluation Fully | Partially | Not
(Observable Neurodevelopmental (Aim to set targets based on what, how often, when, where, by who? Met Met Yet
Experiences and Preferences) building on the child’s strengths Met

and the impact)

Which strategies and adaptations
have worked well and need to be
continued? (e.g., more time,
consistency, environment,
differentiated delivery).

New Target Ideas/Next Steps:

What advice do you need from the
EAND Team?

Next Review Date:




Early Awareness Neurodiversity Assessment Tool
Review Record (3)

Young Person’s Details:
Name:
Date of Birth:

Setting:

Your Name and Role:

Name:
Role:

Setting:
Date Started Assessment Tool:

Date of Review Discussion:

Review Meeting Attendees:

Record of Review Discussion:

(e.g. progress towards previous
targets, what is going well, areas
to continue working on, any new
needs identified at school and/or at

home).

Domain SMART Targets Support / Provision — Evaluation Fully | Partially | Not
(Observable Neurodevelopmental (Aim to set targets based on what, how often, when, where, by who? Met Met Yet
Experiences and Preferences) building on the child’s strengths Met

and the impact)

Which strategies and adaptations
have worked well and need to be
continued? (e.g., more time,
consistency, environment,
differentiated delivery).

New Target Ideas/Next Steps:

What advice do you need from the
EAND Team?

Next Review Date:







