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1. Overarching Values 
Expect: 
We all expect to work hard, and meet our own high expectations, in a safe environment with access to 
high quality resources and opportunities that broaden our horizons. 

  
Believe: 
We all believe in ourselves, and each other, and know that everyone has something special to 
contribute. 

  
Achieve: 
We all have the opportunity to achieve, and fulfil our potential, regardless of our backgrounds. 
 
Enjoy: 
We all strive to develop passionate and determined life-long learners who enjoy learning, understand 
how to progress and take pleasure in succeeding. 
 
 
2. Definition 

Definitions of special educational needs (SEND) taken from section 20 of the Children and Families 
Act 2014. A child or young person has SEND if they have a learning difficulty or disability which calls 
for special educational provision to be made for them. A child of compulsory school age or a young 
person has a learning difficulty or disability if they:  
a) have a significantly greater difficulty in learning than the majority of others of the same age; or  
b) have a disability which prevents or hinders them from making use of educational facilities of a 
kind generally provided for others of the same age in mainstream schools or mainstream post-16 
institutions. 
 A child under compulsory school age has special educational needs if they fall within the definition 
of (a) or (b) above or would do so if special educational provision was not made for them. Children 
must not be regarded as having a learning difficulty solely because the language or form of language 
of their home is different from the language in which they will be taught.  

 
 
3. Aims and Objectives of Approach to SEND support overview document  

Within our school’s SEND policy (Section 1) we outline our aim to provide every child with access to 

a broad and balanced education. This includes the National Curriculum and Foundation Stage 

Curriculum in line with the Special Educational Needs Code of Practice. The purpose of this 

document is to outline our procedures to ensure that these statutory documents are consistently 

embedded within our school’s day to day provision. 

 

 

 

 



 

4. Key Responsibilities for the coordination and delivery of SEND provision across the school  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In addition to the SEND policy (section 1), see section 2 which outlines staffing structure for current 

academic year.  

5. Assess, plan, do and review  
 
At Pirton Hill we follow the graduated approach to provided SEND provision. The process takes place 
throughout the year and is conducted in a child centred way: this means that the child is at the centre 
of our work and their needs are paramount. As a result of this, the graduated approach cycle may be 
accelerated to ensure sufficient evidence is gathered to support the child’s need.  
 
Assess: In the ‘assess’ stage of the graduated approach teachers gain a growing understanding of a 
pupil’s needs. A clear understanding of a child’s needs is a critical precondition to: • planning 
effective teaching • determining appropriate provision • informing adjustments to teaching that will 
lead to good progress and improved outcomes for pupils 
 
Plan: In the ‘plan’ stage of the graduated approach teachers gain a growing understanding of what 
teaching approaches work. This part of the graduated approach cycle will be most effective when 
teachers, working with the SENCO, have completed a thorough assessment of a pupil’s needs during 
the ‘assess’ phase described earlier. 
 
 

The person responsible for overseeing the provision for Inclusion is Mrs Cristelle Ellis (Deputy Head teacher and 

Safeguarding Lead) 

The person co-ordinating the day to day 

provision of education for pupils with SEND is 

Miss Keane (SENDco)  

 

Pastoral team 

and SEND team 

work very 

closely together 

to ensure SEND 

pupil’s needs 

are catered for 

in a holistic 

manner and 

specific 

vulnerabilities 

are considered 

throughout their 

time at Pirton 

Hill.  

 

HLTA in the Hive/SEND teaching 

assistants are responsible for supporting 

pupils according to their EHCPs and with 

direction from SENDco and child’s class 

teacher.   

Middle leaders 

are responsible 

for being 

knowledgeable 

of the specific 

needs of SEND 

pupils across of 

the school, 

liaising and 

working with 

SENDco to 

ensure school’s 

SEND policy is 

embedded 

within their 

subject areas.  

Phase leaders  

are responsible 

for monitoring 

teaching and 

learning within 

their phases 

working with 

conduction with 

SENDco. Phase 

leaders discuss 

progress of 

disadvantaged 

pupils during 

pupil progress 

meetings with 

teachers.  

Class teachers are accountable for the quality of teaching and learning, 

progress and attainment of SEND pupils within their classrooms.  This 

includes additional interventions to accelerate learning.  

Teaching assistants are responsible for supporting key pupils or 

groups of pupils following the direction of their class teacher.  

Midday supervisors are responsible for following 

provision guidance from SENDco and class 

teachers.  



 
 
Do: In the ‘do’ stage of the graduated approach teachers gain a growing understanding of effective 
support. The SEND Code of Practice (2014) emphasises that the teacher has day-to-day responsibility 
for the learning and progress of all pupils. It also sets out the role of the SENCO.  
 
Review: In the ‘review’ stage of the graduated approach teachers gain a growing understanding of 
what approaches secure better outcomes. Teachers continually review pupils’ progress, formally and 
informally, and this should be no different for pupils with SEND. 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assess cycle activities: Read documentation and 

information on child (including any review 

documents from previous interventions), complete 

baseline assessments (section 3), get to know the 

child including the teaching strategies that may be 

appropriate and gather parents/ pupil voice 

(section 4).   

Plan cycle activities: use assessment 

information to inform: document in class 

provision (section 3), possible interventions, 

write and set SMART plan targets (section 

4) and request further outside agency 

support from SENDco.  

 

Do cycle activities: Interventions take place 

(section 3), SMART plan targets are worked 

on/adapted to ensure progress (section 4), 

pupil/parents informed of progress, accurate 

and timely records are kept on the child’s 

progress and monitoring of interventions will 

take place to ensure they are following policy. 

Review cycle activities: Complete exit data 

assessment (section 3), analyse data and 

information gathered throughout the 

graduated approach, gather parent/pupil 

voice (section 4) complete PPM documents 

(section 5) , complete SMART plan reviews 

(section 4) and complete pupil concern 

forms with evidence of strategies tried 

(section 5).  

Child  



 

6. Termly overview  

This section outlines the cycle of work that takes places in each half term considering the graduated 

approach taken at Pirton Hill Primary School. Our graduated approach started during the Summer 2 

term as this is when transition starts and staff are allocated their new classes.  

Summer 2 teacher overview:         Summer 2 SENDco overview:  

      

 
 

 

 

 

 

 

 

 

 

 

 

Autumn term teacher overview:    Autumn term SENDco overview:   

 

 

 

 

 

 

 

 

 

 

Spring term teacher overview:                                                Spring term SENDco overview:  

 

 

• SMART plan reviews , transition meeting notes and 
assessment information is passed onto child’s new 
class teacher and or SENDco if child is moving to a new 
school  

• Ensure that all evidence linked to child’s progress 
throughout the academic year is passed to the child’s 
new class teacher and or the SENDco if child is moving 
to a new school 

• Read all transition forms, outside agency reports and 
SMART plan reviews for new class asking for clarity 
from the SENDco if needed  

• Meet knew SEND pupils and if additional transition is 
needed due to the child’s need, accommodate this  in 
conjunction with the SENDco 

• Ensure classroom environment planning has 
considered all children’s needs/barrier to learning  

• Communicate effectively with new support staff that 
are joining their classes 

• Set deadlines for transition documents to be 
completed and communicate this effectively to all 
staff  

• Monitor SMART plan reviews and ensure they are 
accessible/actioned appropriately  

• Provide staff with provision map information for 
their new classes, outlining which outside agencies 
are involved  

• Provide further CPD time for staff who have EHCP 
children and or children with significant needs joining 
their classes  

• Complete detailed and efficient transition meetings 
for children leaving and or joining Pirton Hill 
(Reception and Year 6) 

• Establish which children will require further outside 
agency intervention next year and begin forward 
planning for this  

• EHCP annual reviews  

• Get to know children within classroom and their 
needs. Trial various teaching and learning strategies to 
ensure correct provision is in place following 
observations and evidence of pupil needs  

• Ensure classroom is set up in an accessible manner for 
all pupils  

• Complete baseline assessment information to inform 
SMART plan target setting  

• Report any concerns to SENDco about children within 
the classroom using pupil concern form and make 
adaptions to provision collecting evidence of this  

• SENDCo may come to observe the child or arrange a 
meeting with class teacher to support writing the plan 

• Write SMART plan targets following both outside 
agency advice and parent, carer and pupil voice  

• Complete intervention documentation/baselines 
ensuring a copy is given to the Inclusion team 

 

• Ensure correct provision is being offered for send 
pupils according to SEND information report 

• Review SEND information report and policy 

• Meet with allocated SEND governor 

• Identify target children for specific interventions  

• Hold SMART plan writing sessions  

• Monitor and support the settling in process of SEND 
children 

• Observe and assess children who are causing concern  

• Adapt provision map according to SMART plans, 
interventions and baselines  

• Meet with and report to relevant outside agency 
professionals  

• EHCP annual reviews  
• Monitor data and progress of all SEND pupils. Identify 

and report to phase leaders/teacher which children 
are causing concern 

•  

Summer 2 key documents: Provision map (section 3), PPM documents (section 5), SMART plans (section 4), outside 

agency reports (section 6) and EHCP review documentation (section 7)  

Autumn term key documents: Provision map (section 3), PPM documents (section 5), SMART plans (section 4), outside 

agency reports (section 6), EHCP review documentation (section 7) pupil concern form (section 5).  



 

 

Spring 1 teacher overview:     Spring 1 teacher overview:   

 

 

 

 

 

 

 

 

 

 

 

 

Summer 1 teacher overview:     Summer 1 SENDco overview:         

                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Review intervention progress against baseline (Aut 
term) and adapt SMART plan targets and provision 
accordingly. Ensure Inclusion team have copies of 
intervention documentation 

• Complete intervention documentation and new 
baselines for Spring interventions 

• Attend SMART plan writing session with SENDco for 
further support if needed 

• Write SMART plan targets following both outside 
agency advice and parent, carer and pupil voice. Smart 
plan targets must be progressive and not a repeat of 
the previous target. Staff to adapt targets to make 
them achievable for the child. 

• Report any concerns to SENDco about children within 
the classroom using pupil concern form  and make 
adaptions to provision collecting evidence of this  
 

• Monitor SMART plan reviews  
• Monitor data and progress of target pupils  
• Monitor data and progress of all SEND pupils. Identify 

and report to phase leaders/teacher which children 
are causing concern 

• Monitor provision on offer within classrooms and 
across the school 

• Allocate specialist interventions according to need and 
progress  

• Adapt provision map accordingly focusing on 
interventions, SMART plan targets and progress  

• Hold SMART plan writing sessions  
• Meet SEND governor  

• Meet with or report to relevant outside agency 
professionals 

• EHCP annual reviews  

Spring term key documents: Provision map (section 3), PPM documents (section 5), SMART plans (section 4), outside 

agency reports (section 6), EHCP review documentation (section 7) pupil concern form (section 5).  

• Review intervention progress against baseline (Spr 
term) and adapt SMART plan targets and provision 
accordingly. Ensure Inclusion team have copies of 
intervention documentation 

• Complete intervention documentation and new 
baselines for Summer interventions 

• Attend SMART plan writing session with SENDco for 
further support if needed 

• Write SMART plan targets following both outside 
agency advice and parent, carer and pupil voice. Smart 
plan targets must be progressive and not a repeat of 
the previous target. Staff to adapt targets to make 
them achievable for the child. 

• Report any concerns to SENDco about children within 
the classroom using pupil concern form  and make 
adaptions to provision collecting evidence of this  
 

• Monitor SMART plan reviews  
• Monitor data and progress of target pupils  
• Monitor data and progress of all SEND pupils. Identify 

and report to phase leaders/teacher which children 
are causing concern 

• Monitor provision on offer within classrooms and 
across the school 

• Allocate specialist interventions according to need and 
progress  

• Adapt provision map accordingly focusing on 
interventions, SMART plan targets and progress  

• Hold SMART plan writing sessions  
• Meet SEND governor  
• Meet with or report to relevant outside agency 

professionals 

• EHCP annual reviews  

Summer term key documents: Provision map (section 3), PPM documents (section 5), SMART plans (section 4), 

outside agency reports (section 6), EHCP review documentation (section 7) pupil concern form (section 5).  



 

 

Section 1: SEND policy 

Access to school SEND policy, LAC policy and SEND information report please visit 

https://www.pirtonhill.com/send/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Section 2: current staffing structure  

To view the current staffing structure please see the school’s staff handbook or visit the school 

website for up to date information https://www.pirtonhill.com/whos-who/.  

 

 

 

 

 

 

 

 

 

 

https://www.pirtonhill.com/send/
https://www.pirtonhill.com/whos-who/


 

Section 3: Provision map documents  

The provision map consists of 1 document. Each class has a provision map which contains the 

provision on offer for children who receive pupil premium funding and those who have special 

educational needs. The provision map also records who is responsible for specific aspects of each 

child’s provision and the cost paid by the school to provide it. On the provision map, there is 

information about the specific interventions on offer within the school and allows staff to track a 

child’s progress baseline to exit data. This sheet is completed by the individual leading the 

intervention. If a child has achieved the outcome of the intervention then the target they have been 

given can be extended. If a child has not, a specific comment is to be made about the child and the 

gaps within their learning. If a teaching assistant is leading an intervention this sheet must be shared 

with each child’s class teacher regularly so that they are aware of the child’s progress. The 

intervention sheet must be shared with the Inclusion team prior to the intervention taking place and 

once it has finished so that progress can be collated and placed onto the provision map.  

 
An example of the new provision map can be found below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Section 4: SMART plan, pupil and carer/parental voice  

In 2018, we changed the way we record pupil’s individual education plans IEPs to better match the 

SEND code of practice guidance. As a school, we now record pupil’s individual targets on SMART 

plans and follow a similar structure to that of an education health and care plan (EHCP). SMART 

plans focus on a child’s specific area/s of need or barriers to their learning. There will be certain 

children identified as benefiting from a SMART plan, alongside the provision map. The SENDCo will 

then be responsible for writing/reviewing the plans and deciding upon objectives and outcomes for 

the year. A child’s objective is a target/skill that the child will have achieved by the end of the 

academic year. A child’s outcome is the small steps their class teacher is going to take to ensure that 

the child meets their outcome.  

Smart plans are written and reviewed in partnership with both the child and their carer/parent. A 

plan cannot be agreed and in place without this information. Smart plan reviews are based around 

needs and progress being made- this could be fortnightly, monthly or termly. The SENDCo will 

discuss the plans with parents and the relevant staff members.  

Copies of a child’s previous SMART plan should be shared as part of transition and can be found on 

the staff shared drive.  

All relevant sections of the SMART plans must be completed before it is uploaded to CPOMS and 

then sent home for parents/carers to have a copy.  

 

Blank SMART plan template:  

 

 

 

 

 

 

 

 

SMART plan process documents are emailed termly and look like this:  

 

 

 

 

 

 

 



 

Section 5: PPM document, teaching and learning policy and pupil concern form 

All staff attend pupil progress meetings. Within these meetings, the provision of SEND pupils is 

considered both individually and against that of their peers. Provision is then adapted if the child 

requires additional support to achieve/meet their targets. SEND children are considered within 3 

waves and classroom provision is adapted to meet their needs accordingly. Please see out teaching 

and learning policy for further information about the wave definitions. 

https://www.pirtonhill.com/curriculum-overview/  

If a staff member is concerned about a pupil within their class they must follow a specific process.  

1. Assess child and establish their barriers and your concerns  
2. Discuss your concerns with the child’s parent/carer and suggest which strategies are going 

to be trialed to see if progress is made. Inform SENDco via cpoms of this discussion so they 
are aware a child is being monitored   

3. Review progress after trailing strategies and discuss with parent/carer again. Decide upon a 
way of moving forward and if SENDco involvement is needed. Parents must be informed 
every step of the way 

4. If parents agree, a pupil concern form is to be recorded including all of the above 
information. The more detail a teacher can provide the better. All pupil concern forms need 
to be uploaded to cpoms 

5. SENDco will respond to pupil concern as soon as possible. Usually, an observation will take 
place, a further parental meeting will be conducted by the SENDco and then outside agency 
advice/referrals will be made.  

 

Pupil concern forms can be found on the staff shared drive.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.pirtonhill.com/curriculum-overview/


 

Section 6: Outside agency reports  

As a school, we work with a number of outside agency professionals to support children. Some of 

these services are traded and others are statutory within Luton’s local offer 

(https://directory.luton.gov.uk/kb5/luton/directory/localoffer.page?localofferchannel=0). Referrals 

are made by the SENDco following in depth discussions and information gathering with all 

stakeholders.  

An overview of the service we regularly use can be found below: 

• Special Educational Needs team 

Statutory service within Luton’s local offer. Team consists of: ASD team, SLCN team, under-
fives service, visual and hearing impairment team. Referrals need to be specific and match 
the service requested referral thresholds.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Learning support service 

Traded service paid for using school’s allocated budget. Team consists of early years and 
primary advisors.  School choose how to use their allocated hours with the team. Permission 
form and additional information required prior to advisors coming into school and offering 
advice.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://directory.luton.gov.uk/kb5/luton/directory/localoffer.page?localofferchannel=0


 

• Educational Psychology team 

Traded service paid for using the school allocated budget. School choose how to use their 
allocated hours with the service. Parental permission and additional information needs to be 
sent to the service prior to them coming into school.  
 
 
 
 
 
 
 
 
 
 
 
 
 

• Early Awareness Neurodiversity pathway                                                                                                     
A new pathway is being introduced across Luton and Bedford to support children who may 
have neurodivergent needs, such as autism or ADHD. The focus is on identifying needs early 
and putting support in place straight away, rather than waiting for a diagnosis. 

What this means for your child: 

• Parents and school staff work together to understand your child's needs. 
• Support and strategies are put in place at home and in school. 
• Progress is reviewed regularly and support is adjusted where needed. 
• Specialist advice is available from the Neurodiversity Team, including Speech and 

Language Therapists, Educational Psychologists, autism specialists, paediatricians and 
family workers. 

• If further assessment is needed, the specialist team will advise on the next steps. 

You do not need to wait for a diagnosis for your child to receive support. 

Parental information leaflet- appendix 1a, referral and review document- appendix 1b 

• Community paediatric occupational therapy service  

This is a statutory service within Luton’s offer. The Bedfordshire and Luton paediatric 
occupational therapy service offers assessment and intervention as indicated for difficulties 
with functional skills due to motor difficulties. Referrals require parental permission and 
additional information on the child’s development.  
 
 
 
 
 
 
 
 
 

• Magic Words speech and language therapy 

This is a service that is funded by the school using the schools allocated budget. This service 
is renewed annually if there is capacity to do so. Magic Words offer speech and language 
therapy within the school as directed by the SENDco. Referrals need to be made prior to 
children accessing this provision and parental permission is required. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

• NHS speech and language service  

The Speech and Language Therapy (SLT) Service works across the whole county of 
Bedfordshire and Luton providing help in both community i.e. health centres, schools, pre-
schools and hospital settings. They treat children up to the age of 16 years (up to 19 years in 
special education), who have a difficulty with communication or swallowing. The Service is 
provided in a number of ways, depending on the need of the child. Referrals to this service 
require parental permission and additional information to show the child’s need meet’s their 
threshold.  
Referral forms can be found here: https://childspeechbedfordshire.nhs.uk/how-to-refer/  
 
 
 

• The Special Educational Needs Assessment Team 

The Special Educational Needs Assessment Team (SENAT) is responsible for coordinating 
Education, Health and Care (EHC) needs assessments, overseeing the assessment and 
planning process, ensuring timely decision making and producing coordinated EHC Plans. 
Further information about this service can be found within Luton’s local offer and by 
accessing this web link: 
https://directory.luton.gov.uk/kb5/luton/directory/service.page?id=JEftR37V-68  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Child & Adolescent Mental Health Service – Luton 

This is a statutory service within Luton’s local offer. CAMH is a specialist service dedicated to 
supporting the mental well-being of young people. Parental permission is required before a 
referral can be submitted or discussed with this service. CAMH have detailed guidance on 
their thresholds and what information is required before a child or young person can be 
accepted to their service.  
 

https://childspeechbedfordshire.nhs.uk/how-to-refer/
https://directory.luton.gov.uk/kb5/luton/directory/service.page?id=JEftR37V-68


 
 

 

 

 

 

 

 

Section 7: EHCP annual review documentation  

It is a school’s statutory duty to review EHCP documents annually. The SENDco is aware of which 

children’s plan need reviewing and when. The annual review process is conducted as follows: 

1. Class teacher, child’s adult support and SENDco meet to discuss child’s progress against 
targets. Class teacher and adult supportprovide evidence of achievement to SENDco. A 
discussion is had regarding next steps and how EHCP targets can be adapted to show 
progression 

2. SENDco collates information from discussion and analyses information given. If further 
evidence is required, SENDco will arrange for our outside agency professional to complete 
an assessment and observation. This will be with parental permission  

3.  
 

 

4. SENDco arranges a meeting with parent, child’s adult support, class teacher if available and 
the child to formally review EHCP and decide upon new targets  

5. SENDco emails copies of evidence and reviewed EHCP documentation to SENAT 
6. SENAT adapt the plan accordingly and send parents a copy to approve 
7. Once approved, new EHCP targets are in place and should be used to plan child’s provision 

 

EHCP review document:  

 

 

 

 

 

 

 

Section 8: The Hive  

For the academic year, the school has created the provision ‘The Hive’. This is for a maximum of 6 

pupils and there is a specific criterion the children must meet to be able to attend it. The Pastoral 

team make decisions about which children can be offered a place and their places are reviewed 



weekly at Pastoral team meetings. Please see additional document attached for further information 

about this provision.  

Section 9: Preparing for SEND review                                                                                                                              
The school recognises the Government’s proposed reforms to the Special Educational Needs and 
Disabilities (SEND) system, as set out in the Department for Education’s 2026 SEND reform 
proposals, Every Child Achieving and Thriving.                                                                                                                         
The school is committed to the principles underpinning these reforms, including: 

• identifying additional needs at the earliest possible opportunity; 
• providing high-quality, adaptive teaching and inclusive provision as the first response to 

emerging needs; 
• ensuring that pupils with SEND are able to participate fully in the life of the school and 

access an ambitious, broad and balanced curriculum; 
• strengthening the expertise and confidence of all staff in meeting the needs of pupils with 

SEND; 
• working collaboratively with parents and carers and ensuring that the views, wishes and 

experiences of children and young people are central to decision-making; 
• using a graduated approach to identify, assess, plan for and review pupils' additional needs; 
• providing targeted support where ordinarily available provision is not sufficient to meet a 

pupil's needs; 
• working effectively with specialist services and external professionals where specialist advice 

or intervention is required; and 
• supporting effective transitions between classes, phases and educational settings. 

The school will continue to follow the statutory SEND framework currently in force, including the 
Children and Families Act 2014, the SEND Regulations 2014 and the SEND Code of Practice: 0 to 25 
years. 

The proposed reforms include changes to the way support for children and young people with SEND 
is identified, planned and delivered. These include proposals relating to a more clearly defined 
graduated system of support, Individual Support Plans (ISPs), strengthened mainstream provision 
and improved access to specialist expertise. 

The school will monitor the development and implementation of these reforms and will update its 
SEND arrangements, policies and published information as new legislation, statutory guidance and 
national requirements come into effect. 

Until any proposed changes become statutory, the school will continue to fulfil its existing legal 
duties and responsibilities in relation to pupils with SEND, including its responsibilities for pupils with 
Education, Health and Care Plans (EHCPs). 

Partnership with parents and carers: 

The school recognises parents and carers as important partners in supporting children and young 
people with SEND. Parents and carers will be involved, wherever appropriate, in identifying needs, 
agreeing support, reviewing progress and planning next steps. 

Pupils will be encouraged and supported to express their views about their education, their 
strengths and needs, the support they receive and the outcomes they wish to achieve. The school 
will take account of pupils' age, development and individual communication needs when seeking 
and responding to their views. 

 

Staff expertise and training: 



The school recognises that meeting the needs of pupils with SEND is the responsibility of all staff. 
The SENCO will support the development of staff knowledge and practice through advice, training, 
collaboration and access to appropriate specialist guidance. 

Teachers are responsible for providing high-quality teaching that is responsive to individual needs. 
This may include adaptive teaching, reasonable adjustments, differentiated approaches where 
appropriate, accessible resources, targeted interventions and other strategies informed by 
assessment. 

Teaching assistants and other support staff will work as part of the wider teaching and support team 
and will be deployed effectively to promote pupils' independence, participation and progress. 

Graduated response to need: 

The school will use a graduated approach to responding to SEND. Where a pupil is identified as 
having, or potentially having, additional needs, the school will: 

Assess – gather information about the pupil's strengths, needs, progress and barriers to learning. 

Plan – agree appropriate outcomes, provision and adjustments, taking account of the pupil's and 
parents' views. 

Do – implement the agreed provision and ensure that staff understand their roles and 
responsibilities. 

Review – evaluate the impact of the provision, consider progress towards agreed outcomes and 
determine whether support should be continued, adapted or escalated. 

Where a pupil's needs cannot be met through ordinarily available provision, the school will consider 
whether additional targeted or specialist support is required and will work with parents, the pupil 
and relevant external agencies as appropriate. More information on this can be found on our OAP 
document PHPS, as well as the OAIP Luton document.  

Review of this policy: 

This policy will be reviewed regularly to ensure that it reflects current legislation, statutory guidance 
and the developing SEND reform programme. Where proposed reforms become legislation or 
statutory guidance, the school will amend its SEND arrangements accordingly. 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1: Early awareness approach parental information 
 

 
 

 

Our Early Awareness approach and neurodevelopmental needs 

 

Every child experiences the world in different ways. Some children think, learn, feel, or communicate 

in ways that may need extra support. This includes children with possible neurodevelopmental 

differences e.g. ADHD or Autism.  

 

We know that getting the right support early can make a big difference. That’s why some primary 

schools in Luton are using a new early awareness approach to help identify and support children’s 

needs sooner. 

 

Early awareness approach 

Since March 2024, some schools have been using the Early Awareness Tool. This tool is designed to 

help schools and families understand the strengths and needs of children who may have 

neurodevelopmental differences. For some children, the support strategies will be all that is 

required whilst some children may require a more specialist assessment. The Early Awareness Tool 

starts the specialist assessment journey (if required). 

 

How the tool works 

• The tool looks at nine areas of your child’s development, for example . communication, 

focus, and emotions. 

• It is completed with you (and your child, if they want to take part) 

• It helps identify specific needs and offers support strategies to trial early without the need 

for a diagnosis. 

• After two cycles of support strategies progress will be reviewed by health and education 

staff in partnership with yourselves as parents/ carers.  

• If a specialist assessment is needed, your child will be seen by a clinician at the  Edwin Lobo 

Centre (ELC.) If there is a wait list for the type of specialist assessment required your child 

will be added from the date they commenced the Early Awareness Tool. 

 

All primary school settings have or are due to be trained to facilitate the Early Awareness Tool. If 

your child’s school is yet to be onboard to the Early Awareness approach referrals to the ELC are 

accepted. 

 

How you can be involved 

You know your child best. If you think this tool could help, talk to your child’s Headteacher or 

SENDCo. They can explain how it works and what happens next. 

We’re also working with the Luton Parent Carer Forum. They help share ideas and feedback from 

families like yours. 

 

Early Awareness Team 

 

 

 

 

 

 

 



Appendix 1b- Early awareness neurodiversity assessment tool 
Early Awareness Neurodiversity 
Assessment Tool  

 

          Young Person’s Details    Professional’s Name and Role  

 Name:      Name:    

 Date of birth:        Role:   

 Family Address:      Setting: 
 

  

 Contact number:     Date tool started:    

         
 

 

 Domains Comments following a joint discussion between school and family 
What are you noticing and observing? 
Where does this behaviour take place? 

Please note if this observable behaviour is seen most at school or home 

Impact on daily life 
Mild - manages with minimal 

support 
Moderate - needs frequent 

support or adaptations 
Significant - needs 

constant/requires high level of 
support 

 

C
o

m
m

u
n

ic
a
ti

o
n

 &
 

In
te

ra
c
ti

o
n

  1. Speech and 
Language  

School 
 
Home 
 

Mild ☐ 

Moderate ☐ 

Significant ☐ 

 
 
 
 
 

2. Social 
Communication and 
Interaction, Play and 
Friendships 

School 
 
Home 
 

Mild ☐ 

Moderate ☐ 

Significant ☐ 

 
 
 
 
 

C
o

g
n

it
io

n
 &

 L
e
a
rn

in
g

 

3. Cognition and 
Learning 

School 
 
Home 
 

Mild ☐ 

Moderate ☐ 

Significant ☐ 

 
 
 
 
 

4. Flexibility and 
Adaptability  

School 
 
Home 
 

Mild ☐ 

Moderate ☐ 

Significant ☐ 

 
 
 
 
 

5. Attention  

School 
 
Home 
 

Mild ☐ 

Moderate ☐ 

Significant ☐ 

 

S
o

c
ia

l,
 E

m
o

ti
o

n
a
l 
&

 
M

e
n

ta
l 
H

e
a
lt

h
  6. Emotional 

Regulation 

School 
 
Home 
 

Mild ☐ 

Moderate ☐ 

Significant ☐ 

 
 
 
 
 

7. Energy Levels and 
Impulse Control 

School 
 
Home 
 

Mild ☐ 

Moderate ☐ 

Significant ☐ 

 
 
 
 
 

Se
n

so
ry

 &
 o

r 
P

h
ys

ic
al

  8. Motor Mannerisms, 
Physical and Sensory 
Differences 

School 
 
Home 
 

Mild ☐ 

Moderate ☐ 

Significant ☐ 

 
 
 
 
 

9. Gross and Fine 
Motor 

School 
 
Home 
 
 

Mild ☐ 

Moderate ☐ 

Significant ☐ 

 
 
 
 
 

 



I am my best when:   
What are their strengths and interests? Clear preferences for? Most engaged when? 

 

 
  

 
 

 

 
 

 

     
    What else might explain 
 
 
  

 
 
 

needs?   

E.g. Sleep, masking, trauma, English as an Additional Language (EAL), learning difficulties, medical needs etc 

  
 
 

       
       
Other professionals/services involved/ outcome/ comments:  

 

  
 
 

       
       
Pupil Views (please use approaches appropriate to the child’s communication preferences): 
What are the views and aspirations of the child or young person? 

 

 

  
 

 
 

       
       
What strategies have already been implemented and what’s the impact so far: 
(Refer to the Assess, Plan, Do, Review Cycle) 

 

 

  
 

   
       
SMART Target Setting: (home and school) 

Domain  
(Observable 
Neurodevelopmental 
Experiences and 
Preferences) 

SMART Targets 
(Aim to set targets based on 
building on the child’s strengths and 
the impact) 

Support / Provision –  
what, how often, when, where, by who? 

   
   
   
   

       
Areas to discuss/explore further:   

 

  
       
 

       
This plan will be reviewed on:    

       
       
Agreement that both parties have fully read through the Early Awareness Tool and will agree to work on the resources 
and strategies mentioned above. 
Consent: Do you consent to share relevant information with other professionals from health, education, local authority, and social 
care, who are involved in providing services to your child? These services may store and record information about your child. The 
purpose of sharing this information is to build a clear understanding of your child's needs and ensure they receive the best possible 
care. 
 
Professional Parent /Carer 
Signature   Signature   

      
Date   Date   

      



 

Young Person’s Details: 
 
Name:  
 
Date of Birth:  
 
Setting:  

Your Name and Role: 
 
Name:  
Role:   
 
Setting:  
Date Started Assessment Tool:  

Date of Review Discussion:  
 
 

Review Meeting Attendees: 
 

Record of Review Discussion: 
(e.g. progress towards previous 
targets, what is going well, areas 
to continue working on, any new 
needs identified at school and/or at 
home).  

 

Domain  
(Observable Neurodevelopmental 
Experiences and Preferences) 

SMART Targets 
(Aim to set targets based on 
building on the child’s strengths 
and the impact) 

Support / Provision –  
what, how often, when, where, by who? 

Evaluation  Fully 
Met 

Partially 
Met 

Not 
Yet 
Met  

       

       

       

       

Which strategies and adaptations 
have worked well and need to be 
continued? (e.g., more time, 
consistency, environment, 
differentiated delivery).  

 

New Target Ideas/Next Steps:   
 

What advice do you need from the 
EAND Team?  

 
 

Next Review Date:   

Early Awareness Neurodiversity Assessment Tool 
Review Record (1) 

 



Pirton Hill Primary School 
 

20 
 

Young Person’s Details: 
 
Name:  
Date of Birth:  
Setting:  

Your Name and Role: 
Name:  
Role:   
Setting:  
Date Started Assessment Tool:  

Date of Review Discussion:  
 
 

Review Meeting Attendees: 
 

Record of Review Discussion: 
(e.g. progress towards previous 
targets, what is going well, areas 
to continue working on, any new 
needs identified at school and/or at 
home).  

 

Domain  
(Observable Neurodevelopmental 
Experiences and Preferences) 

SMART Targets 
(Aim to set targets based on 
building on the child’s strengths 
and the impact) 

Support / Provision –  
what, how often, when, where, by who? 

Evaluation  Fully 
Met 

Partially 
Met 

Not 
Yet 
Met  

       

       

       

       

Which strategies and adaptations 
have worked well and need to be 
continued? (e.g., more time, 
consistency, environment, 
differentiated delivery).  

 

New Target Ideas/Next Steps:   
 

What advice do you need from the 
EAND Team?  

 
 

Next Review Date:   

Early Awareness Neurodiversity Assessment Tool 
Review Record (2) 

 



Pirton Hill Primary School 
 

21 
 

Young Person’s Details: 
 
Name:  
 
Date of Birth:  
 
Setting:  

Your Name and Role: 
 
Name:  
Role:   
 
Setting:  
Date Started Assessment Tool:  

Date of Review Discussion:  
 
 

Review Meeting Attendees: 
 

Record of Review Discussion: 
(e.g. progress towards previous 
targets, what is going well, areas 
to continue working on, any new 
needs identified at school and/or at 
home).  

 

Domain  
(Observable Neurodevelopmental 
Experiences and Preferences) 

SMART Targets 
(Aim to set targets based on 
building on the child’s strengths 
and the impact) 

Support / Provision –  
what, how often, when, where, by who? 

Evaluation  Fully 
Met 

Partially 
Met 

Not 
Yet 
Met  

       

       

       

       

Which strategies and adaptations 
have worked well and need to be 
continued? (e.g., more time, 
consistency, environment, 
differentiated delivery).  

 

New Target Ideas/Next Steps:   
 

What advice do you need from the 
EAND Team?  

 
 

Next Review Date:   

Early Awareness Neurodiversity Assessment Tool 
Review Record (3) 

 



 


