
PHPS Governance Meeting Planning 2025 - 2026 Draft agreed by HT 
 

Month Day of week Mtg No. Date School Meeting F2F / 

Remote 

(hybrid for F2F) 

Meeting Time 

From 

Meeting Time 

To 

Mtg Hours Delegated DEC Persons 

September Wed 1 17/09/2025 FGB Business Meeting F2F 5.30 7.30 2 Laura Forgham, Michelle Francis- Joseph 

October Wed 2 15/10/2025 FGB Meeting (Autumn 1) F2F 5.30 7.30 2 Laura Forgham, Michelle Francis- Joseph 

November Tues 3 04/11/2025 Resources Committee Remote 6.00 7.30 1.5 Laura Forgham 

November Tues 4 04/11/2025 Pay Committee Remote 7.30 8.30 1 Laura Forgham 

November Wed  5 05/11/2025 Quality of Education Remote 6.00 8.00 2 Laura Forgham 

November Tues - 25/11/2025 Pay Committee (Reserve) Remote 7.30 8.30 1 Laura Forgham 

December Wed 6 03/12/2025 FGB Meeting (Autumn 2) F2F 5.30 7.30 2 Laura Forgham, Michelle Francis- Joseph 

January Wed 7 28/01/2026 FGB Meeting (Spring 1) F2F 5.30 7.30 2 Laura Forgham, Michelle Francis- Joseph 

March Tues 8 10/03/2026 Resources Committee Remote 6.00 8.00 2 Laura Forgham 

March Wed 9 11/03/2026 Quality of Education Remote 6.00 8.00 2 Laura Forgham 

March Wed 10 25/03/2026 FGB Meeting (Spring 2) F2F 5.30 7.30 2 Laura Forgham, Michelle Francis- Joseph 

May Wed 11 06/05/2026 FGB Meeting (Summer 1) F2F 5.30 7.30 2 Laura Forgham, Michelle Francis- Joseph 

June Wed 12 10/06/2026 Quality of Education Remote 6.00 8.00 2 Laura Forgham 

June Tue 13 16/06/2026 Resources Committee Remote 6.00 8.00 2 Laura Forgham 

July Wed 14 08/07/2026 FGB Meeting (Summer 2) F2F 5.30 7.30 2 Laura Forgham, Michelle Francis- Joseph 

 


